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Preamble

The directives specified in this chapter should not be viewed as optional but rather as necessary and binding to help assure a well coordinated and effective Pastoral Ministry. They are also necessary for the good order of the Diocese.





















CHAPTER ONE


DIOCESAN ADMINISTRATION

The purpose of the Church is spiritual but it operates within a human society with all the same complexities. Good administration is essential to assure that the structures necessary for the promotion of the Gospel are in place. The mutual cooperation of the Clergy, Religious, and the Laity is essential for a well ordered administration of the parishes and diocese. The structures of the diocese are intended to be effective means of nurturing the Faith in our own portion of the Vineyard entrusted to us by God. All should therefore contribute generously their varying gifts and talents with which they are blessed by God. 

PRESBYTERAL COUNCIL

Priests are primary collaborators with the Diocesan Bishop in the promotion of the works of the Church. Together with the Bishop, they form one Presbyterate. It is essential to the spiritual health of the Diocese that the Bishop and his Priests work in a unified fashion for the well being of the Diocese. A Presbyteral Council is to be maintained and is to serve as one vehicle of collaboration. It is regulated by its own statutes and by the following norms:

1. The Presbyteral Council shall consist of at least thirteen members: three ex-officio members, three other priests serving in the Diocese at large appointed by the Bishop and seven priests serving in the Diocese (diocesan or religious) elected by the priests of the Diocese.  

2. At least minimum of six and maximum of 12 of the priests who serve as members of Presbyteral Council are to be appointed by the Bishop to serve as Diocesan Consultors in accord with Canon Law (Canon 502 § 1). 

3. Each member of the Council, except the ex-officio members, shall be elected/ appointed for five years in accord with the Statutes of the Presbyteral Council. 

4. The Council shall be governed by the Code of Canon Law and its own Constitution and By –Laws. 


CONSTITUTIONOFPRESBYTERAL COUNCIL


PREAMBLE

"Priests, prudent cooperators with the Episcopal order as well as its aids and instruments, are called to serve the People of God. They are united in one priesthood with their bishop, although that priesthood is comprised of different functions. Associated with their bishop in a spirit of trust and generosity, priests make him present in a certain sense in the individual local congregations of the faithful, and take upon themselves, as far as they are able, his duties and concerns, discharging them with daily care. As they sanctify and govern under the Bishop's authority that  part of the Lord's flock entrusted to them, they make the Universal Church visible in their own locality, and lend powerful assistance to the up-building of the whole body of Christ (cf. Eph. 4:12). Intent always upon the welfare of God's children, they must strive to lend their effort to the pastoral work of the whole Diocese, and even the entire Church. (Vatican Council II, Dogmatic Constitution on the Church, 28).
"A Presbyteral Council is to be established in each diocese, that is, a body of priests who are to be like a Senate of the Bishop, representing the presbyterate. This Council is to aid the Bishop in the governance of the Diocese according to the norm of law, in order that the pastoral welfare of the portion of the People of God entrusted to him may be promoted as effectively as possible." (Canon 495 §1).
Therefore we, the Bishop and Presbyters of the Diocese of Orlu, mindful of the call for collaboration and in conformity with the revised Code of Canon Law, do hereby provide for a Presbyteral Council: 

Article I: Name
The name of this body shall be the Presbyteral Council of the Diocese of Orlu.

Article II: Purpose
Sec. 1. To provide a forum for the full and free discussion of all issues of pastoral concerns in the Diocese.

Sec. 2. To aid the Bishop in the governance of the Diocese according to the norms of law so that the pastoral welfare of the people of God committed to the Bishop with the cooperation of the presbyters may be carried forward as effectively as possible (cf. Canon 495 §1).

Sec. 3. To seek and prepare ways and means for effective pastoral ministry.

Sec. 4. To be representative of the body of priests of the Diocese.

Article 111: Membership
Sec 1. The membership shall consist of the Bishop, seven members elected at large from the body of priests serving in the Diocese, three priests from the same body of priests appointed by the Bishop and three ex-officio members. Additional members may be appointed at the discretion of the Bishop after having consulted with the Members of the Council.

Sec. 2. The body of priests mentioned in Art. Ill, Sec. 1 above shall include all the priests incardinated in and active with the Diocese of Orlu, and all religious priests living in the Diocese and exercising some office for the good of the Diocese. All of those included in this body of priests shall be eligible to vote and to be elected.

Sec. 3. The elected members shall be elected, in a manner that the council should not be composed of entirely new members, by a secret ballot conducted in September of each year. Vacancies, when they occur, shall be filled by ballot election for the un-expired portion of the term at the next general election. 

Sec. 4. The appointed members shall be appointed on the appropriate years. Vacancies among the appointed members shall be filled by appointment to the un-expired portion of the term.

Sec. 5. The term of office for elected members shall be five years and shall commence immediately upon election or appointment. Elected members may serve no more than two consecutive terms-

Sec. 6. The ex-officio members shall be the Vicar General, the judicial Vicar and the Episcopal Vicar.


Article IV: Officers
Sec. 1. The Officers of the Presbyteral Council shall be the President, the Chairman, the Vice-Chairman and the Secretary.

Sec. 2. The President of the Council shall be the Bishop, who shall have the right to call meetings, preside over meetings, to place matters of concern on the agenda of the Council, to accept or reject (unless otherwise provided by law) the results of conciliar deliberation, and to promulgate officially, decisions arising from the deliberations (cf. Canon 500 §1).

Sec. 3. The Vice-chairman and Secretary shall have duties prescribed for their respective offices by the Council.

Sec. 5, The Officers, other than the President, shall be elected by and from the members of the Council.

Article V: Meetings
Sec. 1. The Council shall meet several times each year, and, in addition, when called by the President or at the request of at least four members of the Council with the consent of the President (cf. Canon 500 §1).

Sec. 2. A simple majority of the members of the Council members or as determined by the president shall constitute a quorum.

Article VI: Committees
The Council shall institute such Committees as shall seem fitting and appropriate .The rights and duties of the Committee shall be specified by the Council. The members shall be appointed by the Committee Chairperson and confirmed by the Council.

Article VII: Amendments
This Constitution may be amended by a majority vote of all those eligible to vote in Council membership elections, provided that the proposed Amendment has been advanced by a vote of two-thirds of the members of the Council in a plenary meeting and subject to the approval of the Bishop. 

The Presbyteral Council of the Diocese of Orlu ceases to function when the See of Orlu is vacant- Its functions are then to be fulfilled by the College of Consultors (Canon 501 §2).

BYLAWS OF THE PRESBYTERAL COUNCIL OF DIOCESE OF ORLU

Article I: Elected Membership
Sec. 1. The election of members to the Presbyteral Council shall take place at a time early enough in the year. The election may take place at the first general Priests’ meeting.

Sec. 2. The election shall consist of the generation of a slate of candidates and by a secret ballot.
1. Each eligible voter may nominate one or more candidates and seconded by another member for membership on the Council. 
2. If necessary numerous ballots may be held to determine which of the nominated priests shall be elected to the Presbyteral Council.

Sec. 3. A slate of candidates shall be prepared and distributed by the Secretary or posted in a manner visible to all voting. Each ballot shall make note of the votes each candidate received. The voters shall return their marked ballots to a designated member of the Council who is not standing for election

Sec. 4. Votes shall be counted by the Council member mentioned in Section 3 above, together with another person. Tie votes shall be broken by a run-off election. The election results shall be certified, the Secretary shall be notified and he shall publicize the results.

Sec. 5. Elections to fill vacancies on the Presbyteral Council shall follow the same voting procedure described in this article for general election.  If there is a protracted tie, the winner shall be determined by the candidate who is senior by ordination.  If they are of the same year of the ordination the candidate most senior in age will be declared the winner. 

Article II: Appointed Membership
There members of the Presbyteral Council appointed by the Bishop shall be designated as the first appointed position and the second, and third appointed position. Their terms shall be staggered so that both are not appointed in the same year.

Article III: Election of Council Officers
Sec. 1. The Council Chairman, Vice-Chairman and Secretary shall be elected at the plenary Council meeting, following the annual election of members, at which at least two-thirds of the Council membership is present.

Sec. 2. The candidates for Council office shall be nominated by and from the membership of the Council.

Sec- 3. The Officers shall be elected by a simple majority of the Council members present.
Article IV: Duties of Council Officers
Sec. 1. The Chairman shall:
1. Preside at all meetings of the Council at which the President does not choose to preside;

2. Set the agenda for Council meetings under the direction of the Bishop. Others may   propose items of business to be brought before the council.

3. 	Appoint Committees as directed by president.
Sec. 3. The Vice-chairman shall: Preside at Council meetings when the President does not choose to preside and the Chairman is absent.

Sec. 2. The Secretary shall:
1. Keep minutes of Council meetings.
2. Prepare and distribute ballots for the election of Council members.
      3.  Notify the council of meetings, and communicate the decisions of the council as directed by the president.

Article V: Committee Membership
The Chairman of the Presbyteral Council shall appoint Chairpersons for Committees, when Committees are needed- The Committee members shall be selected by the Chairperson and approved by the Council.

Article VI: Changes and Amendments of Bylaws
The members of the Presbyteral Council, with the approval of the Bishop, may add additional Bylaws, or amend or repeal any or all or any part of these Bylaws, by a two- thirds majority vote of the members at any licitly convened meeting of the Council provided all members have been informed of the proposed change, in writing, at least two weeks prior to the meeting at which the proposal will be considered.

COLLEGE OF CONSULTORS

1. The Board of Consultors shall consist of a group of priests (between 6 and 12) permanently selected by the Bishop. Their purpose is to offer counsel to the Bishop on ordinary and extra ordinary issues where the Bishop needs assistance.


PRIESTLY LIFE AND MINISTRY COMMITTEE

1. The Priestly Life and Ministry Board shall be made up of three to five Priest- members some of whom should be selected by the Bishop from the members of the Presbyteral Council. 

2. The Bishop is to consult with these members on matters concerning a Priest of the Diocese especially on issues that have the potential of affecting the morale of the Priests. 

3. At each time the salvation of souls and common good of the parish or institution must take precedence.

4. Operation of the Priestly Life and Ministry Board shall be governed by the procedural rules established by the Board and approved by the Bishop. 

FUNCTIONS OF THE COMMITTEE

1. Committee Membership:   The Committee for Priestly Life and Ministry shall be composed of at least five priests who shall work in union with the Bishop of the Diocese. The Priest members shall be selected by the Bishop from the body of priests serving on the Presbyteral Council or who are members of the Chancery staff. Any priest incardinated or holding a pastoral office in the Diocese of Orlu shall be eligible. 
2. The Committee for Priestly Life and Ministry will assist the Bishop in pastoral recommendations which affect the broader scope of ministry within the Diocese of Orlu, both clerical and parochial. The Bishop may consult with the Committee for Priestly Life and Ministry prior to making any decisions about changes in Diocesan Personnel, particularly clergy. The members of the Committee have the right and the obligation to speak freely to the Bishop about their concerns and recommendations. This Committee will also assist Pastors and Parishes of the Diocese of Orlu, as requested, to reflect on and formulate pastoral goals in individual parishes.

3. Duties of the Committee: The Bishop alone has the authority to appoint a person to a pastoral office in the Diocese of Orlu. The role of the Committee for Priestly Life and Ministry is to assist the Bishop in gathering relevant data and offering recommendations relative to parochial assignments. The preservation of absolute confidentiality of all discussions is of the utmost importance.




MATRIMONIAL TRIBUNAL 

1. The Tribunal should be regarded as a partner with the Clergy in the Ministry of Healing and Reconciliation especially when matrimonial problems are involved. Nevertheless, the Clergy are reminded that the duty of assisting their parishioners lies in the first place, with the Pastor who has a duty to understand and actively participate in Tribunal procedures.  

2. In all cases involving a Petition for a declaration of the nullity of a marriage, the Clergy who introduces the case is to act as an Advocate for the Petitioner. He is to explain the judicial process, help with preparation of the Marital History and may be asked to complete an Advocate’s brief. Qualified Non-Clerics may act as Advocates with the approval of the Bishop (Canon 1483). The petitioner is free to ask any Cleric or approved Advocate to act as his or her Advocate. 

3. The Petitioner shall be notified that, if financially able to do so, he/she is expected to help defray the costs of the process. Tribunal Officials, in consultation with the Bishop, shall set the fees at a reasonable rate commensurate with other Tribunals of the Region.  No one is to be impeded from submitting a petition because of his/her inability to pay.   


MARRIGE DISPENSATIONS

Dispensations from Canonical Form, Disparity of Cult or permission for Marriages of Mixed Religion must be sought from the appropriate Chancery Office. These Dispensations and Permissions must be sought in a timely fashion to assure that Chancery Staff has an opportunity to process them and remedy any defects which may be discovered. It is recommended that they be sent to the Chancery not later than three weeks prior to the scheduled marriage.

Before granting the dispensation/permission, the Chancery will need verification that the usual marriage preparations, including documentary preparation have been completed. 

1. The three-month marriage preparation program (encompassing not less than 12 hours of actual instruction time) must have been observed. 

2. If at all possible, the couple is to participate in a Natural Family Planning Introductory Session. 

3. The Pre-nuptial Investigation must have been completed.

4. At least one Testimony of Freedom must have been completed for each party.

5. A recently issued baptismal certificate (within six months) must have been obtained from the Parish of baptism (unless the parish marriage is the Parish of orders received or vows taken). NOTE: When responding to a request for a baptismal certificate, always include, in addition to the information concerning the baptism, all reference to confirmation, marriage, holy orders or religious profession. 

6. Proof of freedom to marry (death certificate, declaration of nullity) if either party has entered into any kind of prior marriage. (Canon 1085)

7. A civil marriage license is to be obtained by the parties. In the case of a validation, a copy of the civil marriage certificate from the state in which the marriage took place must be obtained from the parties prior to the validation.


8. Immediately after the marriage, the Parish of baptism must be notified of the marriage (if the Parish of marriage is the Parish of baptism, proper note must be made in the baptismal register); the civil marriage certificate must be completed and returned to the Local government authority; and, the file containing the documents listed above must be preserved in the Parish archives (cf. Canon 535, par.2). The Chancery should be notified if the marriage does not take place. When completing these or any documents or making entries, keep in mind that these constitute public documents and records. Proper full and legal names are to be used rather than nicknames.


DEANS.

1. In each region of the Diocese it is fitting and necessary to have one Priest who is assigned the work of providing a ministry of service to the other priests of that area. This Priest is referred to as the Dean and the territory is known as a Pastoral Region.

2. Some of the Priests of the Pastoral Region may be consulted by the Bishop prior to the appointment of the Dean. The Dean should be a Priest of the Region respected by the Priests; has leadership ability. The Dean is the Bishop's Representative in a very real way on the Regional level. He should also be seen as a Representative of the Clergy and the people of his Pastoral Region on a Diocesan level (cf. Canons 553-555).

3. The Dean is to see to it that the Priests of the Pastoral Region come together fraternally once a month or more than once if the need arises. This gathering is to be social, fraternal and spiritual and may include; a topic for discussion or study, a time for prayer and adoration, opportunity for confession, a meal and some kind of entertainment. The Dean is responsible for arranging the events.  Different Pastors in different Parishes have the responsibility of properly hosting these exercises.

4. The Dean may be asked by the Bishop to look into certain matters in his region.  This has to be done in a timely manner and report sent to the bishop.

5. The Dean, at the request of the Bishop, is also to inspect and report in a general way on the condition of the Parish set up.

6. The Dean is to inform the Diocesan Secretariat immediately of the serious illness or death of any Priest in his Pastoral Region. The Dean is to inform all the priests in his Pastoral Region whenever an obituary is announced from the Chancery. He is also to inform the Bishop immediately of any irregularities in the Parishes of his or any other Deanery.

7. The Laity, for their part, has the responsibility of reporting to the Dean the concerns which they have regarding parochial matters within the Region, unless these clearly need to be reported directly to the Bishop. The Dean is to make sure that appropriate reports are sent to the Bishop.

8. The Dean has the duty to see that during the illness or after the death of a Pastor, the books, documents, sacred vessels and other objects belonging to the Parish are not lost or taken away. He must take care that all personal effects of the deceased are kept intact.

9. In the case of the death of any priest in his region, the Dean is to make whatever arrangements that are deemed necessary for the remains of the priest to be transported from the mortuary to the cathedral in time for viewing and Holy Mass in consultation with the Bishop

DEANARIES / PASTORAL REGIONS.

The following are the Pastoral Regions that make up the Diocese of Orlu:

i. St. Gregory's Pastoral Region with headquarters at St. Gregory's Parish Amaigbo. 
ii. St. Michael's Pastoral Region with headquarters at St. Michael's Parish Urrualla. 
iii. St. Theresa's Pastoral Region with headquarters at St. Theresa's Parish Uli
iv. Regina Pacis Pastoral Region with headquarters at Regina Pacis Parish Ihioma.



SPECIAL DEPARTMENTS.

1. RELIGIOUS EDUCATION: The Offices of Religious Education coordinates supports and train Parish Catechists and provide catechetical resources for CCD.

2. JDPC: JUSTICE DEVOLOPMENT AND PEACE COMMISSION: The Diocese has a Justice, Development and Peace department that takes care of the charity apostolate of the church. It is headed by a Director. Parishes and individuals of the Diocese are encouraged to support this department. The Society of Saint Vincent de Paul is to liaise with this department in order to provide many of the services usually associated with Catholic Charities.


3. EDUCATION DEPARTMENT: The diocese has an education department headed by the Director of Catholic School in Orlu diocese.  He coordinates the activities of the schools in the diocese.  He sees to it that high standard of intellectual and moral education is maintained in accordance with the education policy of the diocese.

4. IMMIGRATION DEPARTMENT: The immigration department coordinates all immigration needs of the diocese.  The director is the official representative of the diocese of Orlu at the Catholic Secretariat on immigration issues.
5. HEALTH DEPARTMENT: The Health Department coordinates all the health Institutions in the Diocese. It is headed by a Director appointed by the Bishop. He sees to it that diocesan hospitals operate under catholic principles and practices.

6. VOCATION INTEREST PROMOTERS ASSOCIATION: This is an association that promotes the interest of people in fostering vocation to priesthood by prayer and financial support. It is coordinated by a Director who is appointed by the Bishop.

7. COMMUNICATION DEPARTMENT: This Department is to be headed by a Director whose duty is to coordinate and disseminate the official information of the Diocese of Orlu

8.   EPISCOPAL VICARS

i. EPISCOPAL VICAR (CLERGY)
He is appointed by the Bishop. He represents the Bishop in a real way in matters concerning the Priests working in the Diocese.

ii. EPISCOPAL VICAR (RELIGIOUS). 
He is the representative of the Bishop in a real way in matters concerning the Religious in the Diocese 

iii. EPISCOPAL VICAR (LAITY)
He is the representative of the Bishop in a real way in matters concerning the Laity in the Diocese.

8. CURIA
The Curia is a body comprising the heads of all the departments in Diocesan Secretariat. They have their meetings three times in a year: in February (Thursday after Pastoral Council), in May (Thursday of the last week), and in November (Thursday before the Pastoral Council meeting).


DIOCESAN PASTORAL COUNCIL 

1. The Diocesan Pastoral Council is a consultative and planning agency of the diocese. It is a representative of the broadest possible spectrum of the Catholics of the diocese both the Clergy, Religious and the Laity. 

2. Membership and operation of the Diocesan Pastoral Council shall be governed by its constitution and by-laws as approved by the Bishop.  
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REGIONAL PASTORAL COUNCIL

1. The Regional Pastoral Council is a Consultative and planning Agency of the Pastoral Region. It is made up of the broadest spectrum of the Catholics in the Region.

2. This body is headed by the Dean and is guided by its constitution and bye-laws.

3. Together with the Dean, the council coordinates and fosters pastoral activities in the Region.

PARISH PASTORAL COUNCIL

1. A Parish Pastoral Council shall be established in each Parish of the Diocese of Orlu (cf. Canon 536). Each Station is to be adequately represented in the Parish Pastoral Council.
2. Each chaplaincy/Station is to have its own Station/Chaplaincy Council.
3. The Parish Pastoral Council is to have the task of fostering and coordinating pastoral activity as its primary goal.
4. The Parish Pastoral Council is to have a consultative voice only unless otherwise required by these Statutes.
5. The Parish priest always retains the right to preside over the Parish Pastoral Council.
6. Only those persons who are sufficiently knowledgeable, prudent and of good moral character are eligible for positions on a Parish Pastoral Council. It is therefore, the ultimate responsibility of the Pastor to approve only suitable candidates.
7. A Parish Pastoral Council should be composed entirely, or at least in significant part, of persons who, by virtue of their Parish office, are engaged in the apostolate of the Parish (Canon 536 §1).
8. When a Parish is vacant, i.e. there is no proper Parish priest; the Parish Pastoral Council ceases to exist. However, the former Parish Pastoral Council may be directed to meet by the Bishop or Dean. In such a forum, it would only meet to maintain essential Parish programs and would not be entitled to recommend new policies without the explicit permission of the Bishop.

9. The Parish Pastoral Council is to operate according to its constitutions and bye-laws.  
10. The Parish Priest retains the power to appoint the Chairman of the Parish Pastoral Council. He may allow the office to be filled by election.


CONSTITUTION OF THE PARISH PASTORAL COUNCIL

CANONICAL REGULATIONS

Proecia est comminitias Christi-fidelium in Ecclesia Particulari stabilizer consi-tuta, cuius cura pastoralis, su autoriate Episcopi diocesani, communititur parocho, qua proprio eiusdem pastori. (Can. 515, 1)

(A Parish is a definite community of the Christian faithful established on a basis within particular Church; the pastoral care of the parish is entrusted to a Pastor as its own shepherd under the authority of the Diocesan Bishop. Can.515, 1)

(After the inauguration of a new parish or the assumption of office by a new parish priest a pastoral council should be established in each Parish. The Parish Priest presides over it, and through it the Christian faithful along with those who share in the pastoral care of the Parish in virtue of their office furnish assistance in fostering pastoral activity. Can. 536, 1)

Consilium pastorale voto gaudet tantum consultivo et regitur normis ab Episcopo diocesano statutis. (Can. 536, 2)

(This Pastoral Council possesses a consultative vote only and is ruled by norms issued by the Diocesan Bishop. Can 536, 2)

PREAMBLE
Priests and Laity share in Fostering Pastoral Activity
“In the church there is diversity of ministry but unity of mission. To the apostles and their successors Christ has entrusted the Office of teaching, sanctifying and governing in his name and in his power. But the Laity is made to share in the priestly prophetic and kingly office of Christ; they have therefore, in the Church and in the world, their own assignment in the mission of the People of God” [Second Vatican Council (SVC): Decree on the Apostolate of the Laity: Apostolicam Actuositatem, n.2]

Participating in the function of Christ, Priest, Prophet and King, the Laity have an active part of their own to play in the life and action of the Church. Their action within the Church communities is so necessary that without it the apostolate of Pastors will frequently be unable to obtain full effect (Op. Cit n.10), but it has to be carried out under the guidance of their Pastors.
The Parish offers an outstanding example of a community apostolate for it gathers into unity all the human diversities that are found there and inserts them into the universality of the Church.

The Laity should develop the habit of working in the Parish in close union with their priests; of bringing before the ecclesial community their own problems and questions regarding man’s salvation, to examine them and solve them together and solve them by general discussion (Ibidem)

The Laity will strenuously cultivate the “feeling of the diocese” of which the Parish is a kind of cell. They will be always ready on the invitation of their Bishop, to make their own contribution to the diocesan undertakings. Indeed, they will not confine their co-operation within limits of the Parish or diocese, but will endeavor, in response to the needs of the towns and rural districts, to extend it to the inter-parochial, inter-diocesan, national and international spheres (Ibidem)  

“In dioceses, as far as possible, councils should be set up to assist the church’s apostolic work, whether in the field of evangelization and sanctification or in the fields of charity, social relations and the rest; the Clergy and Religious working with the Laity in whatever way proves satisfactory” (op. cit. no.26)

“Finally, the hierarchy entrusted the Laity with certain charges closely connected with the duties of Pastors” in the teaching of Christian doctrine for example, in certain liturgical actions, in the care of souls. In virtue of this mission the laity are fully subjected to superior ecclesiastical control in regard to the exercise of these charges” (ibidem, no. 24)

One of such charges is the Parish Council whereby the laity in unity with the Pastors exercises the Pastoral care of the Faithful. 


THE PARISH PASTORAL COUNCIL

The parish council is established in each parish at the direction of the Diocesan Bishop. Therefore the organization and running of the parish council for the pastoral care of the people and the local church cannot lose sight of the prescription laid down by the Bishop of the Diocese.

NATURE OF PARISH PASTORAL COUNCIL

The parish council is an Advisory council in the parish. As an advisory council to the parish priest, the parish council is the parish priest’s council. It is a body that provides the priest and the Christian faithful the privileged opportunity to share in the pastoral care of a parish. It is also the highest consultative body in the parish.

MEMBERSHIP OF THE PARISH PASTORAL COUNCIL

1. The Parish Priest is the President of the council. Its members are usually composed of reputable lay men and women among whom are the representatives of the laity council, CMO, CWO, Lay apostolate council, catholic Youth, Mary league, and approved pious societies and Association in the parish. Members, however, neither represent themselves nor individuals or groups in the parish, but form a unit as united members to regulate the common good. Yet for the sake of efficient administration members are to be drawn from various interest groups so that they may the more easily communicate the decision of the council to such groups in the parish.

2. Members are to serve for one tenure of four years, with no possibility of reappointment for a second term of office consecutively.

3. The Parish Council members shall hold office for four year single tenure, with no possibility of re-election or re-appointment for a second term of office. 

4. Only Catholics in good standing with the church, men and women of faith are eligible for membership in the Parish Council. They should be Catholics whose interest, aptitude and profession of faith are such as to enable them investigate and weigh matters concerning the pastoral needs of a parish in a dispassionate manner.

ELECTION INTO THE PARISH PASTORAL COUNCIL

1. Since the parish is presided over by the parish priest (pp) who runs the parish for the goods of souls, the parish priest on the spot is to make sure that the parish council reflects various age groups, sections, every station of the parish both those at home and in Diaspora. He ensures the election of suitable people as officers and members of the parish council.

2. Be it noted from the onset that an election into the Parish Council is not the same as elections in a political party or social club.

3. No good Christian should politicize the Parish Council which is for the pastoral care of the parishioners. Partisan spirit must be eschewed by Christians called upon to elect suitable persons into the Parish Council. 

4. In determining the method of electing eligible persons into the council, the Holy Scriptures can guide us.

5. Moses, following the advice of his father in law, Jethro, chose “from the people at large some capable and God fearing men, trustworthy and incorruptible” and appointed “them as leaders of the people” to “be at the service of the people and to administer justice at all times” while referring “all difficult questions to him” (Acts 6.2-23)

6. The Apostles ordered the Early Christian community to select from among themselves “seven men of good reputation, filled with the spirit and wisdom”. They elected Stephen, a man full of faith and Holy Spirit along with six others (Acts 6.2-6).

7. While for the election of Matthias the prescription is one “who has been with us the whole time” and who can act with us as a witness to the resurrection (Acts 1.21-22).

8. Basing the strength of the council on the Biblical “Holy number of seven”, the number of the members of the council should not be less than twenty-five and not more than forty-nine.

SWEARING IN OF ELECTED PERSONS

1. Elected persons who are qualified and approved are formally admitted into the Parish Council by a swearing in ceremony conducted by the Parish Priest or by a delegate who enjoys the approval of the proper Ecclesiastical Authority. No elected member is admitted into the parish council without this necessary swearing in ceremony. 

2. The format for the swearing in ceremony is to be provided by the Chief Shepherd of the Diocese.



OFFICERS OF THE PARISH COUNCIL

1. The President of the parish council is the Parish Priest.

2. A layperson of proven integrity is appointed the chairman of the Parish Council by the Pariah Priest. The procedure or method of this appointment is left to his prudent judgment.

3. Elections are to be conducted for the offices of the vice chairman, the secretary, the Assistant secretary and the financial secretary in the presence of the parish priest who may approve or disapprove of the elections.

4. By the nature of the council accountability for parish funds rests on the PP and the chairman\secretary of the Parish Council. All parish monies are to be deposited in the bank. 

5. As soon as possible the Parish Priest submits to the Diocesan pastoral council the names of the appointed chairperson and the elected secretary, both are to be sworn in by the Bishop as members of the Diocesan Pastoral Council.


DUTIES OF THE OFFICERS

1. President: The Parish Priest is the president. He presides over all the meeting of the Parish Council. He is the only one who has a deliberative vote at the meetings. He takes serious note of the mature views of members the Parish Council before taking a decision on issues at stake.

2. Chairman: He/she is to conduct all the meetings and works in close collaboration with the Parish Priest.

3. Vice-Chairman: Acts in the temporary absence of the chairperson. In the event of the incapacitation or demise of the chairman, the vice-chairperson cannot automatically replace the chairperson. He\ she can only replace him\her if he\she is appointed by the Parish priest.

4. Secretary: He\she shall take record of the minutes of all meetings and shall perform such functions that may arise or are assigned to him\her by virtue of his position in the Parish council.

5. Assistant Secretary: He\she shall assist the secretary in performing his duties whenever and do such works secretary may assign to him\her. In the temporary absence of the secretary, assistant secretary does his work.

6. The Financial Secretary: He\she shall receive all monies due to the council, record all such receipts and sees to it that it is banked. The Financial secretary provides accurate account of the income and expenditure of such monies to the regular meetings of the Parish council.

MEETINGS

1. The Parish Council holds its General Meetings six times a year. But the meetings can be more frequent depending on the pastoral needs of the parish.

2. The Parish priest convokes the meetings through the secretary or via the parish bulletin and presides over each of them. The Parish Priest can summon emergency meetings to address urgent pastoral matters.

3. Executive Meetings: General meetings are preceded by an executive meeting of the president and the officers of the Parish council

4. Agenda for the meetings are announced at each meeting.

5. All Meetings of the parish council must be presided over by parish priest.

6. A written permission may be given by the parish priest to the chairperson to summon and preside over a Parish council meeting. But for their validity; all the resolutions made by the Parish council in the absence of the PP shall be subject to his approval.

7. QUORUM: Every member of the Parish council is duty- bound by his or her honor and oath to be present at each meeting unless there is a reasonable excuse for his\her absence. Since the PC is a unique council for the pastoral care of souls, quorum may depend on the discretion of the Parish Priest, the urgency of the matter in question and the opinion of the members present. Hence, whenever any meeting is convoked with due notice, the decisions arrived there are binding on the members present and absent and on all the parishioners at large.

8. Punctuality is the soul of business. Hence punctuality at all meetings is very essential for effective deliberations.

9. Absence at meetings should be a matter for concern. Any member who is consecutively absent for three times may have his membership reviewed.

10. With the Exception of decisions which the Parish Council wants the members to communicate to the faithful, matters discussed at the PC meetings should be treated with appropriate confidentiality.
11. On their assumption of office, council members are to promise on their sacred honor as Catholics to maintain necessary confidentiality with regard to Parish Council proceedings. 

12. All the faithful in the parish are encouraged to send in to the Parish pastoral Council suggestions which they consider appropriate for consideration or deliberation by the council.

13. Matters which fall within the ambient of the council’s powers and functions should reach the Parish Priest or the chairman before each session of the Parish Council. Non-members of the council can forward their proposals through the Parish Council members who in turn should forward them to the Parish Priest or the chairman before the proposed meeting.

FUNCTIONS OF THE PARISH PASTORAL COUNCIL

1. The function of the Parish Pastoral Council is first and foremost a pastoral function. Its duty as the highest consultative body in the parish is to help the Parish Priest understand the pastoral problems and needs of the parish for the common good of the people of God in the parish. The Parish Council is not a committee for fund raising activities or for the collection of levies from the faithful.

2. It follows that while the members of the Parish Council participate as advisers to the pastor of the parish, the details of the pastoral program are to be produced by the Parish Priest as demanded by the parochial and pastoral priorities.

3. For other projects that deal with finance, works, and social matters, the Parish Council is to set up committees to look after such projects. The committees are accountable to the parish council.

4. Signatories to Parish Council money deposited in the bank are the parish priest and the chairman or the secretary. The signatories also supervise the withdrawal and expenditure of such monies.

5. In executing its functions the council must note that the common good of the parish takes precedence over the good of individuals or groups.

DIOCESAN FINANCE COUNCIL.

1. The Diocesan Finance Council shall be estab1ished and maintained in accord with the Code of Canon Law (cf. Canons 492-494) and shall be regulated by the Statutes established for this purpose.


2. The duties of the Diocesan Finance Council include, among other things, providing advice on the management of the real and financial assets of the Diocese. The Bishop may call upon the Finance Council to advise him on any matter relating to the stewardship of Diocesan or Parochial assets.

3. The Finance Council shall meet periodically to review the Diocesan budget, examine the year-end financial report, oversee adherence to the Diocesan Investment Policy, provide expertise in managing investments and provide assistance to the Diocesan Finance Officer.

PARISH FINANCE COUNCIL

1. Every Parish and Station of the Diocese of Orlu must have a unique Parish Finance Council to advise the Parish priest in financial matters. Each Parish Finance Council shall function according to the guidelines described the diocesan financial policy (cf. Canon 537).

2. Finance Council members will be members of the Parish Pastoral Council.

3. While a Parish Finance Council is required in each Parish and Station of the Diocese, it remains the responsibility of the duly appointed Parish priest to oversee the temporal needs and administration within his Parish. Consequently, the Parish Finance Council shall be advisory to the Parish priest and he shall preside over it (cf. Canon 532 and Canon 1279).


DIOCESAN FINANCE POLICY

1.	PREAMBLE

The Catholic Diocese of Orlu as a steward of manifold gifts and mysteries of God, conscious of the grave responsibility of providing spiritual and material support for God’s people and their ministers, enjoins all Christ’s faithful: the clergy, the religious and the laity within our circumscription, this Finance Policy; to guide and direct the management — receipt and disbursement of material resources of the diocese— and properly safeguard records of such transactions in the diocesan, regional and parochial archives as would be directed by competent ecclesiastical authority.(cf. Can. 1255)

2. Definition
The Diocesan Finance Policy aims at streamlining the various sources of Church’s fund with the view of explaining its dynamics, its general direction/destination, its management facilities, and its proper agents. It offers mandatory guidelines for the Finance Council and other diocesan organs — under the guidance of the Diocesan/Parish Pastoral Council — charged with its supervision and administration. Finally, it provides necessary directives for the efficient management of basic structural instruments for pastoral ministry within the diocesan circumscription.

3. Intention of the Finance Policy
This Finance Policy is intended to assist Pastoral Officials at all levels of Church administration (diocesan, regional, parochial/chaplaincies, stations and institutions) laden with financial or fiscal issues and responsibility, execute their duties to the Church properly and to the best of their ability.

5.	Finance Policy Implementation Committee
This committee as enshrined in pages 11 and 12 of the finance policy shall ensure;
i. Uniformity in accounting procedures.
ii. Proper documentation of transactions at all levels of church administration.
iii. Necessary assessment and updates on the financial status of various organs and investment structures of the diocese.
iv. Strict adherence and compliance with the finance policy’s stipulations and directives.
v. Proper and timely returns to the chancery
vi. Finance policy implementation committee shall be instituted at the level of pastoral regions with her headquarter at the Diocese.
vii. Her members should be drawn from priests and lay people of proven quality and should be knowledgeable in finance matters.

6.	The Diocesan Accounting Ledger
i. Ledger is an accounting record that summarizes monthly financial transactions. It shows the financial performance of each Parish at the end of the month.
ii. The ledger of the Catholic Diocese of Orlu is in order, because it shows summary of monthly financial transaction of each Parish in the Diocese, though some of its uses have been overtaken by the ministerial fund return’s arrangements.
iii. This ledger and other books of accounts like Cashbook (Cash receipts and Cash payments), Receivables, payables, Fixed Asset Register etc should be kept and maintained in the parishes.
iv. These books of account will be directly assessed by the Finance Policy Implementation Committee and the Local Ordinary on his pastoral visits.

4. DIOCESAN ADMINISTRATION

6.1The Purpose of the Church: 
The purpose of the Church is spiritual but it operates within a human society with all the same complexities (cf. G.S 40). Good administration is essential to assure that the structures necessary for the promotion of the Gospel are in place. The mutual cooperation of Christ’s faithful; the clergy, the religious, and the laity is essential to the well-ordered administration of the diocese (cf.Vat. 11 Chritus Dominus no.27). The structures of the diocese are intended to be effective means of nurturing the faith in our portion of the vineyard of the Lord. All should contribute generously with the varying gifts and talents with which they have been blessed by God (cf. Pastoral Guidelines, p. 2).



5. The Obligations of Christ’s Faithful
The Church urges all her children to contribute generously to her upkeep; the Clergy lending their services in humility, and the Laity offering their talents and treasure as good stewards of God’s generous bounties. Each offers what he/she could so that the “Church, built upon the foundation of the apostles and Christ Jesus as its capstone,” might grow from strength to strength. The canonical prescription is apt: “Christ’s faithful have the obligation to provide for the needs of the Church, so that the Church has available to it those things which are necessary for divine worship, for apostolic and charitable work and for the worthy support of its ministers” (cf Can. 222 par.1).

8. The Principal Sources of Income
The Principal Sources of Income are those certain, fixed, conventional or statutory means through which the diocese, regions, parishes/chaplaincies, stations, institutions or Organizations receive financial support daily, weekly, monthly, quarterly or annually. Here are the principal sources of income for our local Church:
i.  Annual Cathedraticum
ii. Pastoral Visits
iii. Monthly Ministerial Fund returns to theChancery
iv. Annual Budget 
v.  Foreign and Local Subventions
vi. Mass Offerings [Sundays and Weekdays]
vii. Collections [monthly Envelops/Tithes)
viii. Annual Harvest and Bazaar 
ix. Sales (Bulletins, Brochures, Magazines] 
x. Dividends [from Diocesan Institutions, 
Establishments and Organizations]
xi. Taxes [10% from Priest-Salary-Earners: Lecturers, Teachers, Government    officials and Priests on Mission]
xii. Stole Fee
xiii. Mass Stipends
xiv. Donations and Bequests

9. Other Sources of Income
Other Sources of Income are those uncertain, unfixed, novel but necessary means through which the diocese, regions, parishes/chaplaincies, stations or institutions can receive financial support. Here are the other sources of income for our local Church:
i. Capital Campaign 
ii. Special Appeals 
iii. Project Levies
iv. Launchings/Fund-raising


10.	Grading/Sourcing System
1.5.1. The Diocesan Finance Council shall draw up a Grading/Sourcing System, which truly reflects the parochial demographics and the economic reality of the time. Periodically, they will review the Grading/Sourcing System in the light of fresh information, new discoveries and changing times. This grading shall be in form of scaling system. The grades at the moment are as follows:
i. Grade Super A 
ii. Grade A 
iii. Grade B 
iv. Grade C 
v. Grade D 

11. Receipts
Every financial transaction must be duly receipted.

12. Timetable for Returns 

12.1	Timetable for Returns shall be made available to all the parishes, parish priests and heads of institutions by the competent ecclesiastical authority and shall be strictly adhered to.

12.2	Monthly ministerial fund returns must be made to the chancery on or before the 10th of the following month. The priest takes care of the ministerial account as the sole signatory and the remission. It shall be remitted in accordance with the upgraded finance policies.

13. Harvest and Bazaar returns must be submitted before or at the end of March the following year.
i. The Income of some Parishes of Orlu Diocese is rarely sufficient to sustain the rectory throughout the year.
ii. Most parishes in the hinterland are experiencing serious migration of their Parishioners to the Urban areas in search of greener pasture and some other reasons, leaving behind mostly, rural farmers of low income.
iii. Most of these parishioners normally return home during the Christmas and New Year festivities.
iv. These periods of festivities are when most of the Parishes organize their annual harvest and bazaar and in some Parishes, the Harvest & Bazaar’s proceed is the major source of income for the sustenance of the parish and the rectory.
v. Excluding the 5% of the Annual Harvest and Bazaar proceeds from the ministerial fund will adversely affect the sustenance of the priests, the first Saturday offertory notwithstanding.
vi. The 5% to the ministerial fund is therefore recommended to be re-instated. However, the implementation is not retro-active.

14. A newly inaugurated parish is exempt from diocesan budget levy for one year from the date of inauguration. 

i. The parish priest/chaplain of a newly inaugurated parish/chaplaincy is exempt from ministerial fund returns to the chancery for one year from the date of inauguration. However, he must submit record of monthly income and expenditure to the chancery (cf. Fp. n. 1.7.3).
ii. A newly inaugurated parish is exempt from diocesan budget levy for one year from the date of inauguration (Fp. n. 1.7.5).
iii. One year is made up of 12 calendar months.
iv. The 12 calendar months begins from the date of the inauguration. Three months to the expiration of the twelve calendar months of exemption, the parish priest/chaplain of a newly inaugurated parish/chaplaincy should prepare and submit their detailed and complete record of income and expenditure to the chancery for proper grading.
v. Based on their grade, the chancery shall apportion the budget on pro-rata basis (i.e. recalculate the supposed budget of the remaining months of the year after 12 months’ grace) to be paid by the new parish.
15. All statutory bodies, organizations at all levels and institutions should make their annual financial reports to the competent ecclesiastical authority on or before December 31 each year.
16. The Financial Administrator must also make a monthly account to the Bishop.

17. The Financial Administrator in conjunction with the Diocesan Finance Council must make an annual financial report at the end of the financial year.  (cf Can.494 par.4)


THE FINANCE COUNCIL

1. The Diocesan Finance Council
The Diocesan Finance Council shall be established and maintained in accordance with the stipulations of the Code of Canon Law (cf. Can. 492 — 494) and shall be regulated by the Statutes established for this purpose (cf Pastoral Guidelines, p. 3.).    

2. Duties of the Finance Council
2.1. 	The duties of the Diocesan Finance Council include among other things, providing advice on the management of the real and financial assets of the Diocese. The Bishop may call upon the Diocesan Finance Council for advice or consent as the case may be on matters relating to diocesan financial administration (cf Can. 1292 par.1; Can. 1277; Pastoral Guidelines, p. 3)

2.2.	 In addition to the above, the Diocesan Finance Council has also the following duties: 
i. Preparing annual budget and annual diocesan financial report 
ii. Bookkeeping and keeping inventories 
iii. Generating fund for repairs and maintenance 
iv. Organizing fundraising
v. Evaluating and advising the Local Ordinary or the Parish Priest/chaplains/directors of institutions on capital expenditures, debt management plans and reduction schemes.(cf. Can. 1284).

2.3 The Diocesan Finance Council shall meet at least two times a year (in February and October) to review the Diocesan Budget, examine the year-end financial report, oversee adherence to the Diocesan Finance Policy, and provide assistance to the Diocesan Finance Administrator (cf. Pastoral Guidelines, p. 3.)

3. Tenure of Office:  The tenure of office for the Diocesan Finance Council is five years and may be renewed for another tenure (cf. Can. 492 par.2)

      4.	Membership of the Diocesan Finance Council
The membership of the Diocesan Finance Council shall not be more than nine with proven integrity, expertise in financial and legal matters, appointed by the bishop (in accordance with canon 492 par.1) with the diocesan bishop or his delegate as Chairman.


PARISH FINANCE COUNCIL
1. Each parish in the Catholic Diocese of Orlu shall have its own Finance Council in line with Canon 537. The membership of the Parish Finance Council shall not be more than five persons with proven integrity, expertise in financial and legal matters, with the Parish Priest as the Chairman. 

2. “In all juridical matters the parish priest acts in the person of the parish in accordance with the law. He is to ensure that the parish goods are administered in accordance with Can. 1281-1288.” (cf Can. 532)

3. The Parish Finance Council has a life span of three years, renewable for another three years. 

4. The Parish Finance Council shall provide advice to the Parish Priest on Financial stewardship and daily management/maintenance of the parish. To do this effectively, the Parish Finance Council shall be provided with the parish financial diary/books and current information [monthly or quarterly] by the various parish sub-committees.


5.	Second/Burial Collection at Funeral/Burial Masses
In compliance with the directive of Catholic Bishops of Owerri Ecclesiastical province, second/burial collections at funeral masses are prohibited in all the Parishes of the Catholic Diocese of Orlu.

BUDGETS
1. The budget for the incoming year prepared by the Parish Finance Council shall be published at the last Parish Council meeting of the year and shared with the rest of the parish, before the end of December of that same year, while the Diocesan Finance Council shall publish the Diocesan Budget for the incoming year at the Last Pastoral Council meeting and extend this publication to the entire diocese.

ACCOUNTING SEASONS 
1. The Catholic Diocese of Orlu shall have one accounting season, beginning from January and closing at December 31. During the accounting season, all parishes, organizations and other Diocesan entities/institutions must ensure that their financial obligations are met. 

2. All the diocesan structures: parishes, organizations and institutions must present a yearly audited account to the competent authority at the close of the financial year on December 31.


MAINTENANCE OF THE CLERGY AND CHURCH WORKERS

General Prescription: 
As sharers in the ministry of Christ, the clergy are to collaborate fully with their Bishop in the pastoral care of the flock. (Vat. II Presbyterorum Ordinis (PO) no.7a) The spiritual well-being of the people entrusted to their care, out of the love for God must always be their chief and immediate concern. Dedicated service to the people is critical to the nurturing of the faith (cf. Pastoral Guidelines, p. 3).

1. The Clergy Maintenance
Remuneration of the clergy forms one of the quadripartite destinations of the temporal goods of the church.(cf. Cann.1254 par.2; 222 par.1; 281 par.1). This is to ensure that those who devote their services to the church are not deprived of a just provision of the basic necessities of life. (Cf.1971 Synod of Bishops: Justice in the World).  Clergy maintenance consists of those economic, materials, moral and spiritual supports to satisfy the daily and statutory needs of the clergy. (cf. P.O. no.20; G.S. no.88)



2. Remuneration
i. Each priest working in the catholic diocese of Orlu must receive a monthly allowance in accordance with his office/ministry. 

ii. Priests shall not make any demand for providing pastoral care or services except the approved stipends.

iii. Any gift/donation received in the course of the pastoral ministry belongs to the apostolate unless the donor specifies otherwise. (cf. Can. 531)

iv. Without the explicit permission of the Local Ordinary, priests shall not engage in any commercial transaction nor contract another for same purpose (cf. Can. 286)

v. Without prior consultation with the bishop, no priest may accept responsibility or employment, which may entail accounting to a secular authority. (cf Can. 285)

3. Priests who serve in the Diocese
It is the obligation of the Catholic Diocese of Orlu to maintain the priests who serve in the Diocese of Orlu. By maintenance is meant provision of whatever necessary assistance — spiritual, intellectual and material — priests require to carry out effectively their pastoral ministry: “Remuneration for work should guarantee man the opportunity to provide a dignified livelihood.” (cf. G. S. 2)

4. Room and Board
Priests who are actively engaged in pastoral ministry in Orlu Diocese rightly deserve and should be provided with decent room and board and effective equipment for their pastoral ministry. Suitable provisions should also be made for the retired, the sick and those who are suffering from physical invalidity (cf. Can. 281 par.2)

5. Effective Means of Transportation
For effective pastoral ministry, the priests’ means of transportation should be accorded proper consideration. In doing this, care should be taken to ensure that each community of Christ’s faithful acts within its means to present a modest means of transportation that is healthy and befits the priestly life. When necessary they should help in offsetting the costs of major repairs. 



6. Ongoing Formation/Further Studies
It is the duty of the Diocesan Education Commission under the authority of the bishop to ensure that priests working in the Diocese get necessary and relevant update through seminars, regular lectures, workshop, conferences, and further studies in the theological and social sciences, in order to keep abreast of fresh information and changes taking place in those areas of studies they should be considered experts. Where and when necessary, priests should be encouraged to undertake a field of study which the Local Ordinary considers quite necessary for the benefit and progress of the diocese. Those who are engaged in active studies should be adequately supported, so that they see their intellectual activity as necessary to their pastoral ministry and the diocesan life.


7. Health Insurance
i. Every priest working in the Catholic Diocese of Orlu must have health insurance coverage.
ii. It is the responsibility of the parish of his pastoral ministry to pay for the priest’s health Insurance premium. Other priests who are not working in the parish are to be insured by the place of their apostolate.

8. Opus Securitatis
i. Opus Securitatis is Priests’ Life Insurance scheme [retirement plan].
ii. Every priest of the Catholic Diocese of Orlu ipso facto belongs to this Life Insurance scheme. 
iii. Every priest of Orlu diocese must therefore fulfill his annual financial obligations of this scheme. 
iv. Opus Securitatis, for every priest working in the Catholic Diocese of Orlu, should be paid for from the Parish Church fund/place of primary assignment.

9. Priests’ Annual Leave/Leave Allowance
i.	Priests working in the Catholic Diocese of Orlu are entitled to their annual leave and their annual leave allowance. This should be paid for from the Parish Church fund/place of primary assignment. 
ii.	Considering the current Nigerian economic situation and what every Parish in Orlu Diocese will be able to afford, the allowance for leave is N40, 000 for assistant Parish Priest and N70, 000 for Parish Priest.
iii.	Annual leave allowance shall not be seen as annual allowance to Priests whether they go on leave or not. It will only be paid to Priests who actually went on annual leave of one month which may be taken on an interrupted or continuous basis.
iv.	It is recommended that every Priest goes on annual leave but not in May, October, Advent and Lent. 


10. Maintenance of Church Workers
Every Church worker deserves a just wage. Therefore, all Church workers must be justly remunerated. No laborer may be denied his/her just wage. Catechists shall be paid according to their employment contract and service details. Those who work in institutions also are to be remunerated based on the policy of the institution. The same applies to all Church workers. (cf. Cann. 281 par. 1; 1286 no.2)

DIOCESAN STRUCTURES OF GOVERNANCE AND INSTITUTIONS

General Principle:
The institutions and investment structures in the Catholic Diocese of Orlu belong to the Catholic Bishop of Orlu as a corporate person. (cf. Can. 393) Therefore, the following rules with respect to the institutions and investment structures under his care must be strictly complied with for proper investment procedures and successful maintenance of the entire diocesan corporation.

1.	Diocesan Structures
1.1	Stations
i. 	A station is the primary unit of church structure. It is the smallest formal unit of ecclesiastical ministry within the parish.
ii. 	Every parish station in the Catholic Diocese of Orlu MUST operate an Account [savings or current] with the Parish Priest and the Chairman or Secretary/financial Secretary of the Parish station as Signatories.
ii. It is the duty of the Parish Finance Council to ensure that the stations strictly comply with the parish regulations and directives with respect to accounting and payment of levies, dues, and percentages as might be allocated to the stations by the Parish Finance Council for proceeds from Harvest and Bazaar, Launchings, and Appeals or Collections.

1.2 Parishes/chaplaincies
i. A parish is a certain community of Christ’s faithful stably established within a particular Church, whose pastoral care under the authority of the diocesan bishop, is entrusted to a parish priest as its proper pastor. (Can. 515 par.1)
ii. Every parish/chaplaincy in the Catholic Diocese of Orlu MUST operate an Account [savings or current] with the Parish Priest/chaplain and the Chairman or Secretary/Financial Secretary of the Parish Council/chaplaincy as Signatories.

iii. It is the duty of Parish Priests/chaplains to ensure that their parishes/chaplaincies strictly comply with the diocesan regulations and directives with respect to accounting and payment of levies, dues, and percentages as might be allocated to parishes/chaplaincies by the Diocesan Finance Council for proceeds from Harvest and Bazaar, Launchings, and Appeals or Collections.

iv. In the same manner, they [Parish Priests/chaplains] should ensure that the stipulated percentages as well as the levies and dues are accordingly submitted to the Chancery promptly and duly receipted by the Diocesan Financial Administrator. 

v. The ministerial fund percentage to the chancery is personal to the parish priest/chaplain - Ubique terrarum).

vi. In the absence of any documentation provided by the priest/chaplain, the financial administrator in consultation with the chancellor makes an assessment of the amount owed the diocese.

vii. It is the duty of every Parish Priest/chaplain to safeguard all the documents regarding every financial transaction with the chancery in the parish archive or file; and to make them available whenever they are needed.

viii. Every Parish Priest/chaplain MUST operate an Account [savings or current] for the ministerial fund with a letter of authorization for the opening of the said account from the Bishop.

2.	Special Authorization Required:
i. No parish priest or priest working in the Catholic Diocese of Orlu may give loans to anyone or borrow on behalf of the parish or organization in the parish without the bishop’s authorization.

ii. No parish priest, chaplain or priest working in the Catholic Diocese of Orlu may stand surety for another person or provide parish/chaplaincy property as collateral without the Bishop’s written [explicit] permission.

iii. Without the explicit permission of the bishop, priests are forbidden to endorse promissory notes, even with their own personal property as collateral, or give bond or security.

iv. Priests should not contract personal debts, which they cannot resolve within the agreed/contract time.

v. Priests may not take loans from banks or financial institutions on behalf of any parish or institution without the explicit authorization of the Local Ordinary.

vi. Priests shall not alienate Church’s temporal goods or stable patrimony of a public juridical person without the explicit permission of the diocesan bishop. (cf. Can. 1291).

vii. Priests and other church administrators are not to begin legal proceedings in the name of a public juridical person, nor are they to contest them in a secular court without first obtaining the written permission of the local ordinary. (cf. Can. 1288)
viii. Although they may not be bound to the work of administration by virtue of an ecclesiastical office, priests and other church administrators may not arbitrarily relinquish the work they have undertaken. If they do so, and this occasions damage to the church, they are bound to restitution. (cf. Can. 1289).

3.	Pastoral Regions
i. The pastoral region is a portion of the particular Church stably constituted by the diocesan bishop under the charge of a dean or vicar forane or archpriest. (Can. 553 par. 1)
ii. Every Pastoral Region in the Catholic Diocese of Orlu MUST operate an Account [savings or current] with the Dean and Chairman or Secretary of the Regional Pastoral Council as signatories, for efficient collection and proper accounting of contributions or levies carried out in the region.

 4.	 Diocese
i. A diocese is a portion of the people of God, which is entrusted to the bishop to be nurtured by him, with the cooperation of the presbyterium, in such a way that, remaining close to its pastor and gathered by him through the Gospel and the Eucharist in the Holy Spirit, it constitutes a particular Church. In this Church, the one, holy, catholic and apostolic Church of Christ truly exists and functions. (cf Can. 369; Lumen Gentium no. 8)
Holly Sprirt, it constitutes a particular church. 

ii. There shall be an annual comprehensive report from the Diocesan Finance Council at the close of every financial year, which must contain the summary of the accounts/submissions of the various institutions and structures of the diocese.

5. Statutory Organizations
5.1 The four statutory organizations in the diocese are: the Catholic Men Organization (CMO), the Catholic Women Organization (CWO), the Catholic Youth Organization (CYO) and the Mary League Girls (M.L.G).

5.2 Every organization must operate an account [savings or current] duly authorized by the Local Ordinary/parish priest/chaplain with the Chaplain and Chairman/President or Secretary/Financial Secretary as signatories. However, priority should be given to Nwannegadi Microfinance Bank

5.3 There should be regular report of financial status of parishes or institutions during meetings.

5.4 Every organization should guarantee adequate representation in the pastoral and financial activity of the diocese, region or parish.

5.5 When the need arises for levies or contributions, every organization shall ensure prompt compliance as a sign of loyalty to and solidarity with the Local Ordinary: the Dean, in the region; the Parish Priest, in the parish or the chaplain in the chaplaincy

6. Pious Societies/Associations

6.1	All the approved Pious Associations or Societies in the Catholic Diocese of Orlu are found in the Diocesan Diary and Calendar of Pastoral Events.

6.2	In keeping with their religious profile, they [the Pious Associations or Societies) are not strictly included in the financial demands of the Church’s (diocesan, regional, and parochial/chaplaincy) life, but are not excluded from the expected charitable obligation to offer support if and whenever they can do so.

6.3	However, it is required that Pious Associations or Societies with daily, weekly or monthly income, exceeding three thousand naira (₦5, 000.00):
i. Open an account [savings or current) and lodge their money with the bank,
ii. Maintain proper records of the Association’s financial transaction,
iii. Support the diocese or region or parish financially.

7 Diocesan Institutions
7.1	Diocesan Institutions are those investment institutions, which belong to the Catholic Diocese of Orlu through which the temporal needs of the church are provided and maintained. They cover the following sectors of human life: Health (hospitals), Education (schools), Economic/Financial (Banks), the Media, the diocesan Pastoral Centre, JDPC and other Social Services, etc.

7.2It is the duty of the Managers/Administrators/Coordinators/Directors of the Orlu Diocesan institutions to ensure that the accounting procedure as detailed in the financial policy of each of the sectors is maintained, and the financial obligations of the diocesan institutions to the local Church are promptly and regularly satisfied.

8. Diocesan Returns on Investments
i. The diocese must be duly, fully, regularly and properly accounted to by her institutions. Such returns must be properly documented with the rest of the details of the year’s income and expenditure. 

ii. In accordance with article 2.7.2 of this policy, all the diocesan institutions must present a yearly account to the competent ecclesiastical authority at the close of the financial year on December 31.


CHARITY

General Principle
The Church is an instrument of divine generosity. Her mission is not only to preach the love of God for the whole world: “God so loved the world that He sent His only son” (cf John 3:16), but also to concretize this love by her solemn presence and sacrificial activities in the world, n response to the call: “love one another as I have loved you” (of John 15:15). Today, the Church continues to exemplify this love of God in the concrete events of human life, identifying with various forms of human tragedies—poverty, hunger and starvation, sickness, slavery, war, deprivations and abuses, In all these, the Church takes the side of the defenseless and vulnerable, offering words of encouragement, providing material assistance and supplying spiritual motivation. This is not only her vocation. It is also her life. (cf Cann. 222 par.1, 1254 par.1) 

1.	The Church — Instrument of Charity
	The Catholic Diocese of Orlu shall always remain the instrument of divine kindness and a sign of God’s presence among the poor, the blind, the lame, the deaf, the dumb, the mentally challenged, the sick, the poor, the hungry, the orphans, the widows, aliens and the aged. She shall be the hands and feet of Christ the Lord, to reach out to those in need.

2.	 The Ordinary, the Dean and the Parish Priests/chaplains shall exercise the pastoral duty of reminding the faithful of the need to be true stewards of the gifts they have received, and periodically organize donations for the upkeep of the poor and the needy.

3.	Planned Giving
To achieve an organized planned giving, the Diocese shall designate the office of J.D.P.C. to coordinate the charitable services of the Church in the diocese and parishes. Where this office does not exist, the society of St. Vincent de Paul should be called upon to undertake this task.

4.	Charity to Parents of Deceased priests
Charity should especially be shown to the parents of deceased priests of Orlu Diocese. Yearly kindness [of N20, 000.00 plus food stuff) by the diocese to their parents (if they are alive) is itself enough eloquent testimony on charity. This shall be funded from priests annual retreat donations.


SANCTIONS/ADMINISTRATIVE RECOURSE/AUTHENTIC INTERPRETATIONS

1.	Sanctions: In accordance with cann. 1389 par.1&2; 1391; 1392; 1396 and 1399, those who are responsible for any of the following acts of maladministration of a parish, institution, establishment or organization in a serious degree shall be liable to a just penalty including prohibitions and deprivations and not excluding removal from office:
i.	Anyone who falsifies Annual Financial Report and knowingly fails to include surplus funds, in cash or investments;
ii. 	Anyone who deliberately keeps funds or property in his name, which rightly belongs to the parish or institution or establishment or organization;
iii. 	Anyone who repeatedly refuses to make any returns to the chancery office after several interventions;
	iv.	Anyone who repeatedly fails to comply with the directives of this policy. 

2.	Those parish priests or administrators who delay in the payments of levies or in the submission of collections shall be reminded in writing by the Diocesan Financial Administrator in consultation with the Diocesan Finance Council and be duly delivered and if at the expiration of the given time and no response is received, the parish priests or administrators shall be subject to appropriate corrective measures by the competent ecclesiastical authority, including prohibitions and deprivations and not excluding removal from office.

3. Administrative Recourse
Anyone who feels his rights are impeded should seek recourse in writing to the Presbyterial Council and if he feels he is not properly handled, can make redress to the diocesan bishop. (cf. cann.221 par.1;1733; 1734; 1737 pars.2 &3).

4. Authentic Interpretation
These set of diocesan laws are to be authentically interpreted by the legislator and by that person to whom the legislator entrusts the power of authentic interpretation (cf. can. 16 par. 1). However, ecclesiastical laws are to be understood according to the proper meaning of words considered in their text and context. If the meaning remains doubtful or obscure, there must be recourse to parallel places, if there be any, to the purpose and circumstances of the law and to the mind of the legislator (cf. can. 17). In the same way, customs introduced by a community of the faithful and approved by the legislator; have the force of law and remain the best interpreter of laws (cf. cann. 23; 27).
CHAPTER TWO
THE CLERGY
As sharers in the ministry of Christ, the Clergy are to collaborate fully with their Bishop in the pastoral care of the flock. The spiritual well being of the people entrusted to their care out of love for God must always be their chief and immediate concern. Dedicated service to the people is critical to the nurturing of the Faith. The directives specified in this chapter should not be viewed as optional but rather as necessary and binding to help assure a well coordinated and effective Pastoral Ministry. They are also necessary for the good order of the Diocese.

1. Remembering always that in the mystery of the Eucharistic Sacrifice the work of redemption is exercised continually, priests are to celebrate frequently. Indeed, daily celebration is recommended earnestly since, even if the faithful cannot be present, it is the act of Christ and the Church in which priests fulfill their principal function (Canon 904). The daily celebration of Holy Mass should not be neglected either for oneself or one's people without serious cause.

2. Clerics are bound in a special way to pursue holiness since they are the dispensers of the mysteries of God in the service of His people. Therefore they are to fulfill faithfully the duties of the pastoral ministry, they are to nourish their spiritual lives from the twofold table of Sacred Scripture and the Eucharist and they are obliged to pray the Liturgy of the Hours daily according to the approved liturgical books (cf. Canon 276).

3. Each Priest of the Diocese is to be familiar with the provisions of Canon 528 - 537 which outline the pastoral and administrative duties of Pastors. These are to be reviewed occasionally and at least annually either at regional or diocesan levels.

4. Availability is both a cross and a blessing. Availability is a form of sacrificial service to the People of God entrusted to the care of a Pastor. When a Priest entrusted with the care of souls is absent from his charge, he is to leave the telephone number of the place where he or a substitute may be reached in case of necessity.

5. Amongst the various aspects of common life “the most important should be particularly considered the participation of the community in liturgical prayer”. This should be true of our fraternity, the specificity and apostolic aim of which are centered on the Holy Liturgy, celebrated according to the liturgical books in force in 1962. The other forms of devotion, (such as the rosary, the exposition of the Blessed Sacrament, etc), can also find their place within the framework of common prayer. 

6.  It is important that in addition to regularity and perseverance, this common prayer be celebrated with the greatest devotion and dignity. The office in common is usually recited, but where means permit it, it would be good to solemnize it on some occasions. Hence, vespers on Sundays or feast days can be solemnized if they are sung.

7. The common table after common prayer is one of the most important movements in the life of a community. At table, members of a community meet in an amicable environment where the bonds of charity and fraternity which unite them may be manifested and strengthened.

8. Meals in common should therefore be regarded as privileged moments for living and increasing the family spirit of a community. This is why Priests living together should not usually dispense themselves from them without serious reasons.

9. Times of eating together afford the occasion to practice good manners with particular care. Let us also be attentive to what we say, and above all let us not use these moments of conviviality for the purpose of reprimanding  or blaming any one, and still less for criticizing or denigrating those who are absent.

10. In our secular world, external signs of consecration to the mission of the Church are very important. The Soutane is a very notable and important external sign. As such, it is the ordinary attire of the Priests of the Diocese of Orlu. The people of God have the right to identify and know their priests at any time.  It is therefore highly recommended that the Soutane be worn always except on those occasions when it would clearly be inappropriate to do so, e.g. playing games, doing manual labor etc.  The Rome collar may be appropriate in circumstances.  

11. One of the ways to help ensure a fruitful ministry is for a Pastor to know his parishioners (Canon 529). Such pastoral knowledge is an important part of Parish ministry and should be undertaken with zeal and dedication. 

12. In the attempt to know his parishioners, Priests should make every effort to avoid being attached to a particular family. 

13. Transfer in assignment shall ordinarily take place when it is least disruptive to the regular activities of the Parish. When a vacancy arising from an emergency occurs, it shall be filled by the appointment of a Parish priest by the Bishop.

14. Every Priest must endeavor to be present at monthly recollections, meetings and diocesan functions, not only as a form of solidarity but should there be need for instructions or pronouncements made by the bishop, they should be able to know and communicate to their parishioners if necessary.  It is the people’s right to be aware of diocesan issues. The Priest is the link between the diocese and the flock entrusted to him. Adequate care should be taken so that his Parishioners are not deprived of important information. 

15. Property in the Rectory is presumed to belong to the Parish unless the contrary is clearly obvious.

16. Parish Priests shall take care that the Parish records are well bound, carefully preserved and stored in a safe condition.  Binding of church bulletin at the end of each year is highly recommended.

17. Before a Pastor leaves his Parish for a new assignment he shall submit a current financial report and an inventory of the parish property to the Diocesan Secretariat. He must hand over the following to the incoming parish priest or to the dean if no priest is taking over from him directly; a). Ministerial fund records and bank pass book. b). Parish records and bank pass book c). The parish car, and all other records, including financial records and a copy of the parish inventory must be left in the Parish. The inventory is to be signed by the outgoing and incoming parish priest. 

18. All priests are to keep an accurate listing of the number of Masses to be celebrated, the intention, the stipend given and date when the Mass is celebrated (Canon 958). Priests who have extra Mass intentions are encouraged to send them to the Diocesan Secretariat for the use of other priests in the Diocese.

19. The amount of the Mass stipend is set by ecclesiastical authority the current amount. No priest may ask for more than this and great care should be taken to see that those unable to provide a full stipend are not deprived of the spiritual benefits of Masses (Canon 945).

20. The Pastor is obliged to apply Mass for the people who are entrusted to him each Sunday and Holy Day of Obligation. If he is legitimately prevented from this celebration he is to apply Mass through another priest on these same days or he himself is to apply it on another day (Canon 534 §l). No stipend may be taken for the “Pro Populo” mass but Pastors may take a stipend for a second Mass celebrated on that same day (Canon 951 §l).

21. Every Parish and institution enjoying the services of a diocesan priest is responsible for a contribution to the Diocesan Retirement Plan for each priest assigned to it (Canon 1274 § 1). The amount is to be specified by the Opus Securitatis Board and may be adjusted periodically. Parishes served by Religious Orders are expected to provide the same amount to the Diocesan Retirement Plan. The Diocesan Opus Securitatis Board is then responsible for arranging with the Community of the Religious, the retirement benefits for their members serving in the Diocese.

22. Clergy are to receive remuneration on monthly basis. 

23. The Bishop, Priests and Transitional Deacons incardinated and working full time in the Diocese are eligible to join Health Insurance policy.
24. Every Priest member in fraternal charity is to offer three Masses for the repose of the soul of each deceased brother member of the Association at the time of death.

25. All priests working in the Diocese are entitled to an annual vacation of one month which may be taken on an interrupted or continuous basis. The days which the Priest spends once a year in spiritual retreat or at official meetings are not counted in his vacation days (Canon 533 §2). The Bishop is to be notified in writing of the date on which vacation begins and ends. The name of the substitute Priest must also be submitted; care being taken that if he is not from the diocese of Orlu that he fulfilled all necessary Diocesan Regulations and received the necessary faculties. The Vacationer must leave a contact phone number with secretariat for emergency contact.

26. Parish priests who plan to be away from the parish for several months should make arrangements for the remittance of parish monthly financial obligation to the diocese to enable the diocese meet up her financial obligations timely.

27. Relative to absences from the Parish, Priests should bear in mind the regulation of Canon 533 §2, which specifies that Priests are not to be absent from the Parish for more than one month each year. These regulations apply to all Priests, diocesan and religious, assigned to work in the Diocese of Orlu.

28. Care is to be taken to allow oneself moments of relaxation and to lean to share them with ones confreres, in the knowledge that this  is one of the most effective means for maintaining calm, peace, and joy in the priesthood

29.  In using the means of social communication, great prudence and moderation is required, since the media propose and often also impose a way of taking and a model of life opposed to that of the Gospels. Greater care is to be taken so that television should not however become the main or only form of recreation. Still less should it complete with or substitute the times of prayers. These observations apply also to the internet, the use of which demands in addition a particular prudence.

30. Recalling the Apostles teaching: “by charity of the spirit serve one another”, let us be prompt to help everyone without exception, making us all things to all men. This spirit of constant service, which is the fruit of charity, should reign among us and inspire us to serve without asking whether we are strictly obliged to do so or not.

31. On mutual forgiveness. Let us therefore be diligent in asking forgiveness from each other, even for small offences, and let us be prepared to admit our lack of charity in public when it may have come to the attention of third parties.


RIGHTS AND OBLIGATIONS OF PRIESTS IN RESIDENCE IN THE CATHOLIC DIOCESE OF ORLU


A Priest in residence is a Priest who resides in a rectory whose primary assignment is not in the Parish of residence.

In keeping with the conciliar and canonical norms requiring Diocesan Bishop to be solicitude for welfare of her Priests (cf. P. O. 20, Synod of Bishops “On Ministerial Priesthood” no. 1) and in relation to the synodal call for justice in the Church in terms of welfare of Priests and other Church Workers (Synod of Bishops 1971, “Justice in the World” no 3) and with a view to a witness of life and pastoral charity involving evangelical poverty (cf. P. O no. 17) the Diocese of Orlu hereby enacts and promulgates these norms to regulate as well as ensure the protection of basic rights and obligations of priests in residence in the Diocese.
In addition to all the statutory rights and obligations of clerics as enshrined in the 1983 Code of Canon Law (Can. 273-289), the Priests in residence in the Catholic diocese of Orlu shall also be subjects of the following rights and obligations:

1. All Priests in residence are bound by the Canonical Law of real residence in the particular Parish rectory or similar facilities allocated to them and to maintain the decency and decorum required of every priest in the rectory.
2. In line with the canonical law of residency, protracted absence from the place of residence requires the attention of the Local Ordinary.
3. Priests in residence are entitled to decent board and lodge in line with Can. 281, 1 and according to the economic means of the Church.
4. Priests in residence have a right of participation and co-responsibility in the pastoral care and life of the parish of residence. However, without prejudice to the pastoral authority and prerogatives of the Parish Priest.
5. Priests in residence except Chaplains of hospitals and boarding schools are obliged to celebrate masses on Sundays in the Parish of their residence and on ferial days as much as their particular ministry will permit them.
6. In addition to their right to decent board and lodge, they are entitled to a monthly clerical remuneration according to diocesan guidelines.
7. Priests in residence are ipso iure barred from intruding or perverting in the administration of the Parish and may not introduce any novelty in the Parish without the consent of the Parish Priest.
8. Priests in residence may not bring in their domestic aids into the rectory without the consent of the Parish Priest.
9. Priests in residence are exhorted to foster common life in the rectory by participating in such common activities like evening prayers and dinners. This common life has been known to improve communication and helps in joint pastoral plan for the Parish.
10. All Priests in residence are obliged to respect the authority of the Parish Priest irrespective of age and other social considerations.
11. Priests in residence are canonically entitled to such social security and welfare services as may be organized by the diocese
12. The places of primary apostolate are however, to furnish Priests in residence with the fund to meet up with their clerical and pastoral financial obligations like Priests’ Welfare Scheme, annual insurance scheme, health matters and other allied payments.


PRIESTS’ STIPEND AND BENEFITS
A diocesan priest is responsible for his own financial well being. This responsibility necessarily entails stewardship and the avoidance of two extremes. One is that an individual is such a spendthrift that he never has sufficient resources available to meet his just and necessary responsibilities. The other is that an individual never spends any of his own money and expects others and the Parish to cover every conceivable expense or to be reimbursed for it. Good stewardship lies in the middle. As Priests we need to model ourselves to the simplicity, the poverty and the generosity of Christ. It is important to recognize that how we utilize our personal resources is an expression of our spirituality. As a general principal we should exercise a very strict vigilance over Parish funds and never use them for our own personal advantage. On the other hand we should be extremely generous with our own resources.

In order to help assure a proper stewardship of Parish resources and assist each of us in properly evaluating our relationship to monetary resources, the following guidelines are provided. These will also serve to fulfill a need for clarity and consistency for priests and Parishes.


1. The stipend of the priests of the Diocese is set by the Bishop in consultation with the Presbyterian council. That stipend is a base amount for pastor and a slightly lower base amount for Assistants. In addition to the base stipend, each priest receives an annual leave allowance as is set by the Diocese.

2. Healthcare coverage is under the Diocesan Healthcare plan

3. A retirement benefit is paid by the Parish or institution of primary assignment to the Diocese of Orlu Health and Retirement Association.

4. Room and board is provided for every Priest working in the Diocese.

5. Where the means permit, basic cable television, email and laundry services are to be provided. 




6. Food: 
i. The Parish is to provide meals in the rectory for the Priests. Obviously moderation is to be observed in the selection of foods purchased. 

ii. Under no circumstance is money ever to be taken from the Parish collection to “treat” oneself to a meal out or to purchase ones food items.

7. Subscriptions and Books:

i. It is certainly commendable and recommended that every priest subscribe to newspapers or professional and theological journals. Any books purchased for one’s own use are a personal expense. Liturgical books purchased for the Parish and which remain with the Parish are clearly a Parish responsibility

8. Sacramental Stipends: 
i. Unless explicitly designated for the priest personally, any stipends received on the occasion of celebrating a Sacrament are presumed to belong to the Parish. All stole fees belong to the parish.
ii. Mass intentions not included in the parish mass register (947) should not be announced alongside the approved and registered intentions. 


9. General Principles:

i. Canon 281, $1: Since clerics dedicate themselves to ecclesiastical ministry, they deserve remuneration which is consistent with their condition, taking into account the nature of their function and the conditions of places and times, and by which they can provide for the necessities of their life as well as for the equitable payment of those whose services they need.

ii. Canon 282, $1: Clerics are to foster simplicity of life and are to refrain from all things that have a semblance of vanity.

iii. Canon 281 $2: They are to wish to use for the good of the Church and works of charity those goods which have come to them on the occasion of the exercise of ecclesiastical office and which are left over after provision has been made for their decent support and for the fulfillment of all duties of their own state.





HEALTH AND RETIREMENTCONSTITUTION OF THE HEALTH AND STATUTES OF OPUS SECURITATISOF THE DIOCESE OF ORLU.

The centralized system of Opus Securitatis under the responsibility of the PMS ceased to exist from July 1st, 2004. The interest of the Local Church to assume the responsibility of a new Opus Securitatis was motivated by a fundamental ecclesiological argument and by a need of contextualization and inculturation. The National Statute of Opus Securitatis gave the reason for Opus Securitatis viewing it from different perspectives.

2. Social Perspective: Retirement assistance to the elderly is a duty declared by International Labour Organization (ILO) for all workers and recognized by the laws of the State for every citizen. In fact, all citizens regardless of their social Statute have a right to this assistance.

3. Canonical Perspective: The Catholic Church, a perfect society with its own laws, in its Canon law affirms the right of Priests in the Church throughout the World to have “the remuneration that befits their condition” and it declared that suitable provision “is likewise to be made for such social welfare as they may need in infirmity, sickness or old age” (CF Cn 281:f1, 2). The responsibility for providing this pension fund, the expression of Priestly solidarity, belongs to the Bishop of the Local Church.
4. Pastoral Perspective: In line with the spirituality and tradition of the PMS, the Opus Securitatis should not be looked upon as a mere social or welfare scheme for elderly priests. Its missionary and consequently pastoral foundation must constantly come into focus. Particularly the issue of Priests solidarity must be emphasized. Therefore, it will not be sufficient to provide funds to pay the bills of the elderly Priests. This must be done within the context of Priestly solidarity and responsibility for the spiritual, psychological and physical well-being of the beneficiaries.  

DIOCESAN LEVEL
On 20th September 2006 the Orlu Diocesan Opus Securitatis (ODOS) was constituted. The committee has the mandate: 
a. To draw the statute for the Diocesan Opus securitatis Scheme, a conditio sine qua non for beings part of the national scheme.
b. To transfer to our Diocese the benefit and its yield accruing from the old Opus Securitatis. This presupposes opening an account in the name of the Diocesan- Opus Securitatis.

5. THE DIOCESAN STATUTE
The statute has a preamble and seven Articles and their sections. Here is a sketch.
Article 1.   Name: The scheme shall be known and addressed as Orlu Diocesan Opus Securitatis Scheme. 

Article 2. Objective: The objective of the Orlu Diocesan Opus Securitatis scheme shall be to provide for the old age or sickness or invalidity of registered members of Diocesan Priests of the Diocese of Orlu.

Article 3. Enrolment: Enrolment in the Diocesan scheme is open to all Priests and deacons incardinated in the Diocese of Orlu, the Diocesan Bishop.

Article 4. Participation: Participation in the Opus fund, i.e. pension benefits, is reserved only to those who have faithfully fulfilled the obligations and necessary requirements of the scheme.

Article 5. Obligation:

FINANCING
i. Every Parish in the Diocese of Orlu shall payfor Diocesan Opus Securitatis Scheme as reflected in the annual budget.


ii. For priests working in institutions in the diocese of Orlu, the place of apostolate pays the premium.  

iii. Fidei Donum priests are responsible for their own contribution.

iv. The Diocese is responsible for the contribution of the student priests to the scheme.

v. After 65years of age one ceases to pay. Benefit comes when one is completely retired from Priestly Ministry or debilitated by sickness or accident.

6. BANKING
The benefit accruing to the Diocesan Opus Securitatis Scheme shall be banked with two well known reputable banks within the diocese. 

Following This Directive, The Committee Decided Having The Following As our Bankers.
a. First Bank of Nigeria PLC, Umuowa Branch, 
b. Nwannegadi Micro Finance Bank Orlu.
c. First Bank of Nigeria PLC Urualla Branch,

Article 5.3 Signatories: Signatories to the Orlu Diocesan Opus Securitatis Account shall be 
1. The Bishop 
2. The Chairman
3. The Secretary 
For withdrawal, the Bishop and any of the other two signatories will sign.

9.	Investment:
i. The money accruing to the Orlu Diocesan Opus Scheme shall be properly invested in such a manner that the beneficiaries of the Scheme shall draw their pension from the proceeds. 
ii. Should the member of the Opus Securitatis Scheme die his contribution goes to increase the “fund”.

Article 7. All the members of the Committee, except Ex-officio Members will serve for a duration of five years which is renewable, the Committee sits at least three times a year to handle matters concerning the “fund” of the Scheme.


CONTINUING EDUCATION POLICY FOR THE CLERGY OF THE DIOCESE OF ORLU

1. Each priest incardinated in the Diocese of Orlu may be sent by the bishop for further studies according to the need of the diocese. 

2. Educational programs have to be proportionate to the abilities of the cleric, helpful to his ministry and service to the Diocese. 

3. On returning to the diocese the cleric would offer his expertise and skills for use on the diocesan or provincial level when necessary.





CHAPTER THREE

EDUCATION

The importance of sound and attractive Catholic educational programs for children, young people and adults cannot be over-emphasized. Spiritual Educational Programs to promote and deepen knowledge of our beliefs and practices are basic to a healthy parish life. The Personnel of the Office of Religious Education are available to help support and promote programs designed to help meet the catechetical and formational needs of the Parish schools.

1. Each Parish is to have a Catechist responsible to the Parish Priest. Working closely with the Parish priest, the concern of the Catechist is the whole scope of catechesis in the Parish, i.e. formal catechetical classes, programs for children, youth ministry programs, teaching of doctrine in Catholic schools, and ongoing catechesis for all Parish members. 

2. The parochial schools of the Diocese of Orlu are regulated by the Bishop, Director of Schools, Principals and respective Parish priest as set forth in The Diocesan School Policy and Bye-laws as set forth by the Competent Ecclesiastical authority (cf. Canons 796-806).

EDUCATION POLICY OF THE CATHOLIC DIOCESE OF ORLU

1.	PREAMBLE

Getting great support from the Catholic Church policy on Education in Nigeria, the Catholic diocese of Orlu in her own document states the guidelines for the running of all Catholic schools in the diocese under the following:

i. Different Levels of Education 
ii. Distinctions or categories of schools
iii. Duties and responsibilities of the various functionaries in the schools.
iv. Staff recruitment
v. Staff development
vi. Religious education
vii. Guidelines for establishment of new schools
viii. Boarding school
ix. Learning programs
x. Finance
xi. Miscellaneous 


2. DIFFERENT LEVELS OF EDUCATION 

Canon 794(2) of the Code of canon Law states that all pastors of souls have the duty of making all possible arrangements so that all the faithful may avail themselves of a Catholic education. This empowers the Church to own and control the means of imparting education. In compliance to the above mandate, the Catholic diocese of Orlu has allowed schools to be opened and run by the diocese, parishes, religious congregations, individual Catholics and communities. 

As spelled out by the Catholic Bishops Conference of Nigeria, in THE CATHOLIC CHURCH POLICY ON EDUCATION IN NIGERIA, the Catholic diocese of Orlu also recognized the three main levels of education, namely, Primary, Secondary and Tertiary (Cf. p. 6-8). The Primary has a preparatory sub-level called the Pre-Primary, while the Secondary has both Junior and Senior Secondary components.

i. Pre-Primary Level of Education: The age between 3 and 5 years, is a very impressionable period in the life of the child. It is time to inculcate good moral and religious values that are basic to our Christian life, e.g., a sense of appreciation, respect for elders, honor to God, etc. it is at this stage that good habits are formed in children and that they are introduced into group work thus developing a team spirit. This sets a firm foundation for the primary level of education’. This level of education, therefore, requires qualified teachers who are specifically trained in the handling of this age group. The teachers must be Catholic, mature and well trained and have the techniques of transmitting the right values to these younger ones. The school has to work very closely with the home to ensure a hitch-free transition from home to school and to ensure that the same right values are promoted at home by parents.

ii. Primary School Level: This level of education caters for children between 6 and 12 years. It lays the foundation for the whole of the education system. Because of its significance to the whole education system, the Church pays a lot of attention to it. It has more Primary Schools than other levels believing that with a very sound foundation in Primary School, the child can cope at other levels anywhere even outside a Catholic school system. The Church identifies with all that the Nigerian Policy on Education specifies as means at achieving the goals of primary education. The Church shall alongside the Religious knowledge have an extensive Catholic doctrine syllabus that is well developed to suit this level of the child’s development. This should be taught by well trained Catholic teachers of Christian Religious Studies, or by Catechists and Catechizers. Teachers in Catholic schools at this level have to be Catholics that are grounded in their faith.

iii. Post Primary School Level: This level of education is in two stages, namely Junior and Senior secondary. Each lasts three years. The Junior Secondary is for students between 10 and 14 years. It is the level, which caters for children who have completed the Primary school education. It is a basic education that offers the child appropriate preparation for both Vocational and Academic Education. It offers subjects that will enable the students acquire further knowledge and skills in the Senior Secondary level. While the Church policy on education identifies with the curriculum given by the Nigerian national Policy of Education, it is strongly recommended that in the Christian Religious and Moral Education in the area of Catholic Sex-Education should be included among the core subjects. It requires then that Religious and Moral Education be part of the curriculum of children throughout the Secondary school program. The Senior Secondary, which is a three-year program, completes the secondary level of education. It prepares the students for entry into tertiary institutions like the universities and the polytechnics.

iv. The Vocational/Technical School: Canon Law empowers diocesan bishops “to provide for the establishment of professional and technical schools, and of other schools catering for special needs” (Can. 802.2). The Catholic Technical/Vocational School prepares young people to acquire the vocational skills, technical knowledge and attitudes they need in order to find places in a society, which is nowadays strongly characterized by technical and scientific skills. At the same time it imparts to them a solid Christian formation, which embraces the whole of man’s activities – physical, intellectual, moral and spiritual. After the pre-vocation exposures offered to students at the Junior Secondary School those who are found to have the aptitude and interests in manual skills proceed to the Catholic/Vocational College for specialized vocational training in various useful trades. Courses available at this level range from agriculture, various engineering trades, building technology, woodwork, catering, textiles, printing, plumbing to computer technology. On completion of their courses, graduates of the program who are now skilled to use their hands and brain become gainfully employable or skilled to establish on their own. Those who have the aptitude pursue further education in tertiary technical institutions such as Colleges of Education, Technical Schools, Polytechnics or Universities of technology.


3. CATEGORIES OF CATHOLIC SCHOOLS

Catholic schools in the diocese of Orlu, as pointed out above are those Nursery, Primary and post Primary Schools established, founded or owned by parishes, religious organizations, Catholic organizations or sodalities, communities or individuals and which have been duly handed over to the Local Ordinary of the Catholic diocese of Orlu, approval to operate by the diocesan education board and the state government under the policies of government and that of the Catholic Bishops’ Conference of Nigeria. They all fall under the management of the diocesan education board.

4. DUTIES AND RESPONSIBILITIES OF SCHOOL FUNCTIONARIES


i. The Proprietor of School:
Catholic Bishop of Orlu is the sole proprietor of all Catholic schools in the diocese, including those schools founded by corporate bodies, like a parish community, Catholic Church organization, religious congregation, town or village community or individuals. Already in existence before the publication of these guidelines, it is to be presumed that the said school has been duly handed over to the diocesan bishop who takes control of its management through the diocesan education board.

In the case of new schools, it must be emphasized that under no circumstances should anybody, corporate or individual, establish a Catholic school, primary or secondary, without prior knowledge and approval is granted for the establishment of such a school, it is the duty of the proprietor to see that adequate infrastructures are set up for easy take-off of such a school. Infrastructures that can be described as ‘adequate’ should include good access roads to the school, boarding school facilities, fields for sports and games, lands for farming, water and electricity supplies and of course sufficient land for further development.

ii. Education Secretary:
The diocesan Education Secretary/Director is the diocesan personnel duly appointed by the bishop to direct and co-ordinate all educational programs in all Catholic schools in the diocese. He is the liaison officer between the diocesan educational system and the state and federal ministries of education. He oversees and coordinates the activities of the other diocesan educational functionaries. The Education Secretary works closely with the School Management Board.

iii. Diocesan Education Board/ School Management Board:
The Diocesan Education Board, also known as School Management Board, set up by the bishop is responsible for the implementation of Catholic education policies in the diocese. As the needs arise the board oversees the machinery of the entire school system – establishment of schools as well as drawing up guidelines for the running of all Catholic schools in the diocese. It oversees the appointments of suitable personnel for all schools and takes disciplinary measures against offending schools and personnel. The Board is made up of an education secretary appointed by the bishop and about ten other members drawn from suitable and qualified school functionaries. The education secretary is a member of the board and should run an education office at the diocesan secretariat. The chairman of the Board is equally appointed by the Bishop.

The board advises the bishop on school matters and recommends approval for the establishment of new schools, supervision and closure of any school that does not meet required standards. It is the duty of the school management board to see that all the guidelines established by the diocese for the running of Catholic schools are strictly adhered to. The board also serves as disciplinary body against serious transgressions on the part of managers, head teachers or other employees of the school system. The board appoints a committee to supervise schools, which reports its findings to the board.

iv. The Manager:
The Manager is the person appointed by the bishop to oversee the running of the school. It is the responsibility of the manager to see that schools under his management meet all the standards set by the Ministry of education and the diocesan education board – financial and infrastructural. The headmasters, headmistresses, and principals render accounts to the manager. All managers of Nursery, Primary and Secondary schools in the diocese must register with the diocesan educational system, attend all meetings, and as well contribute meaningfully to the welfare of the school system.

v. The Principal, Head teacher:
The day to day running of the schools falls on the shoulders of the principal, headmaster or headmistress and their deputies. It is their duty to see that the school is adequately provided for, in terms of infrastructure, teachers, teaching aids, and of course excellent learning environment befitting a Catholic institution.

vi. Supervisors:
Recommended by the Education Board, the Supervisors work in close relationship with the education secretary to oversee the performances of all Catholic schools in the diocese, in terms of infrastructure, good learning environment, teacher qualifications, curriculum and examinations. The supervisors, which may be five in number should carry out their duties at regular basis and should visit targeted schools unannounced and should recommend disciplinary measures that should be taken against offending schools and personnel.

vii. Board of Governors:
This board is to be set up by the manager of each school in the diocese and should be approved by the Education Board. The board has only an advisory role in exercising its functions. The board or committee should have about ten members, half of which should be the officers of the Parents and Teacher Association. Other ex-officio members can be co-opted to help the board realize its goals. Ex-officio members should include a lawyer, finance officer, law-enforcement officer, member of Catholic Teachers Association, and a media executive.

As directed by the manager, the board is to advise the school authorities on issues concerning the day to-day smooth running of the school. Emergency meetings of the board should be called when any serious crisis situation arises. Decisions reached at such meetings may determine the need to consult the diocesan school management board. Depending on circumstances, further discussions could be referred to the Parents Teacher Association. 

The Board of governors of each school should regularly discuss problems of individual schools. These include the expansion of school facilities, fundraising projects, pupils’ and student’s enrollment or population problem, the role community leaders and communities in the welfare of Catholic schools in the area.

viii. Parents’ Teacher’s Association:
The association’s importance in our school system today cannot be overemphasized. Every school must have a functioning Parents and Teachers’ Association, headed by the elected Parents with an elected teacher as the secretary. One of the teachers can be appointed secretary. The chairperson should be a parent and appointed by the manager in consultation with the principal. A suitable number of ten can be appointed from a group of parents. All teachers are expected to attend association’s meetings, which must be held at least once a term. Emergency meetings of the association can be summoned as needs arise. Circulars must be dispatched in time for all parents, guardians or their representatives to be present at each meeting. Matters concerning the smooth running of the school should always be top on the agenda. Parents and guardians should help in the education of their wards by participating actively in the discussions concerning discipline, development of the school, payment of school fees and other levies. They should help to combat evils associated with our school system today.

ix. The Bursar – The Bursary Department
A full or part time bursar should be appointed by the manager in consultation with the Education Secretary to handle the collection of fees and allied levies and pay such monies into the school Bank account. The bursar must keep up-to-date records of all school accounts, which can be called up for scrutiny by the school management board at any time. The bursar pays the salaries of teachers and non-tutorial staff after cheques had been duly signed by the manager and one other designated person. Where necessary the education secretary can appoint auditors to audit the bursar’s financial records.   

x. The Staff- Tutorial:
It is the duty of the manager and the principal to see that cordial relationship conducive for teaching and learning exists among all teachers in individual schools. To ensure this good relationship staff meetings should be regularly summoned by the principal. Every member of the staff is expected to contribute in all discussions meant to improve standards and maximize achievements in all areas of learning. 
The curriculum, course of studies, teaching and learning methods, notes of lessons, registers and diaries, examinations, societies, games and sports should be discussed in staff meetings. To help younger and new teachers, discussions on effective teaching methods should be regularly arranged and ‘experts’ in various field asked to deliver lectures.
At staff meetings members should be allowed to air their view on various issues, including school authorities, parents and guardians, fellow teachers, pupils and students. Through such open discussions fences can be mended before any serious damage is done to the school. Serious breaches of discipline on the part of any teacher and which may affect peace and order in the school must be discussed and prompt action taken against the offending member of staff. Some of these unethical behaviors or habits include, truancy, late-coming, dodging classes and poor teaching methods, non-challant attitude to lesson preparations, assignments and marking them. Others include quarrelsomeness; indecent and poor dressing habits, laziness, idleness, petty jealousies and other dirty habits and unethical behaviors associated with teacher-pupil/student or teacher/teacher relationships.

xi. Non-Tutorial Staff:
Each school should recruit non-tutorial staff according to need. Members include bursar, secretary or clerk, also called typist, messengers, drivers, matrons, security officials, cooks and other attendants. At least one efficient secretary who is computer literate must be employed. The secretary is responsible for the maintenance of the school database, namely, records of examination results, students and teachers’ files and other important printed matter. Days are gone when school records are stored in tattered sheets and office files. Using the latest computer programs the school secretary should be able to keep accurate records of students’ results and transcripts that can be easily retrieved and processed for collection, years after students must have left their school. The importance of such school records can never be over-emphasized.

5. STAFF RECRUITMENT

It is the overall duty of the Diocesan Education Board to see that qualified and efficient Catholic teachers are employed in all diocesan schools. Competence and teacher’s efficiency, moral uprightness and commitment to Catholic education can never be compromised in any recruitment exercise. Financial constraints are no reasons for recruitment of unqualified teachers in our Catholic schools.
While the diocesan office helps in the recruitment and screening of teachers, it is equally the responsibility of the management of each school- Nursery, primary, or secondary- to see that qualified teachers are recruited in our Catholic schools. Adequate steps should be taken to see that full-time teachers are employed in English, Mathematics, and the Sciences. As much as possible the recruitment of part-time teachers should be avoided. Where, however it becomes impossible to engage the services of full-time teachers, arrangements should be made to see such part-time teachers complete their schemes of work or programs at their most convenient time, which must be suitable for students.

6. STAFF DEVELOPMENT

It is the duty of the Diocesan Education Board to draw a scheme for staff development. Through seminars and workshops teachers in various areas of knowledge interact, learn and develop new talents and teaching techniques and strategies in handling their subjects. With new discoveries in science, teaching and learning become easier and teachers who embrace new methods and techniques are no doubt more productive.
It may be more beneficial to organize separate seminars and workshops for teachers in Nursery, Primary and Secondary school systems. In these seminars and workshops experts should be employed and all teachers concerned are expected to participate and implement recommendations approved during such meetings. At least one joint seminar ought to be introduced with all the teachers (both primary and secondary) as participants. This is to ensure continuity.

7. RELIGIOUS EDUCATION
Since Catholic schools had played enviable role in religious and moral education in our country before the government take-over of schools, it is imperative to regain control of this duty now that the Church owns and runs her own schools. There is no doubt that most Nigerians have blamed the fall in moral standards among the youths on little or no religious and moral instructions in schools. Therefore managers of schools should recruit qualified religious education teachers to accomplish this all-important job.
Christians Religious Knowledge (C.R.K) or Bible Instruction can never take the place of Religion in the school curriculum. It follows then that the Diocesan Education Board must provide new religious lesson textbooks and other teaching aids that can help teachers and students. From Nursery to Secondary school, religion should be compulsory for all and 	must be assigned its noble position in the school timetable. To monitor performances both oral and written tests must be conducted for pupils and students according to age and development. 
The presence of non-catholic pupils and students in schools run by the Catholic Church in the diocese should not be a pretext to water-down the contents of the Catholic faith, traditions and beliefs. Only competent, committed and practicing Catholic teachers may be employed to handle religious education in our schools.

8. GUIDELINES FOR ESTABLISHMENT OF NEW SCHOOLS
Approval must be granted by the Diocesan Education Board before the establishment of any school in the Catholic diocese of Orlu. If an educational institution is an old one, in which case owners wish to hand it over to the Catholic diocese Orlu, acceptance or rejection of such an offer rests entirely on the bishop. It is the prerogative of the bishop through the education board to decide on the future of the institution.

9. BOARDING SCHOOL
i. While the diocese sometimes runs and allows the operation of day schools, her preference is for schools with appropriate boarding facilities, where as a matter of policy, she establishes separate boarding schools for boys and girls
ii. The preference for Boarding schools is informed by a lot of reasons.
iii. Boarding facilities provided by the Church were the hallmark of catholic schools in Nigeria before the civil war.
iv. Boarding facilities offer the best learning environment for pupils and students. Under the supervision of competent authorities, the pupils/students’ day to day activities like time for rising, prayers, functions, studies, afternoon and night preps, games, lights-out etc are properly and effectively managed.
v. Being closer to each other and under the guidance of the school prefects, students are able to assist each other in class assignments and general education development.
vi. They also learn mutual tolerance in their collective efforts to live, work, play and pray together.
vii. The presence of school authorities also helps to minimize idleness and truancy.
viii. Games, sports and other forms of extracurricular activities are bound to thrive in a boarding school environment.

10. LEARNING PROGRAMS
Catholic schools must aim at inculcating in the children those intellectual, moral and social behaviors for which Catholic education had been known for through the ages.

Intellectual development: Catholic schools have been known for the enviable performances of their students in class, school, national and international examinations and competitions. Efforts should be made by school authorities to rekindle the spirit of academic excellence in students who benefit from Catholic education. Programs and machineries that facilitate intellectual achievements must be exposed and put into effect. These include establishment of societies and clubs that help in intellectual and moral growth, for example, Young Catholic students (Y.C.S.), Debating society and science club, Red Cross society, Boy scout Movement, Girl Guide, Man of Order and Discipline (MOD), Pious societies etc. to help students acquire art of speech-making reading and vocabulary development good topics for debates should be selected by competent authorities and debating competitions between classes and different schools arranged and supervised. Quiz competitions must be regularly organized for all classes and grades of students. Topics should include all areas of arts and sciences. It will be useful for each teacher to regularly draw up or set a good number of questions covering each subject area. Thereby students are exposed to various areas of knowledge, including useful hot topics in politics, modern science and technology. The importance of the library to the intellectual needs of the students can never be underestimated. The school library should be well equipped with the best school textbooks, novels and other modern learning aids. A trained full-time librarian must be employed to look after the school library.

As far as possible, students should be introduced to computer technology as early as in the nursery school. As far as their age and class can carry them they should learn to use the computer keyboard or the conventional typewriter. Where it is available, older students should be encouraged to visit the ‘business centers’, surf the net, and write e-mails. In this way they will be in touch with most topics on Information Technology.

Moral/Religious development- honesty, truthfulness, hard work, decency, cleanliness, respect for authority are some of the moral and social values associated with good citizenry all over the world. Students are taught to uphold honesty in their everyday life especially in examinations. They learn early enough to detest all forms of cheating in examinations, and in particular all forms of examination malpractice and other evils associated with the Nigerian school system today.

Physical development: As we build up the soul, so shall Catholics teachers help in the physical development of the children in Catholic schools. For maximum achievement in this area, each school must provide games and sports facilities. Well-grassed standard football fields like in the past should serve as a welcome panorama for any visitor to a Catholic school. As far as possible other fields and courts should be provided to serve the interests of various students. They include volleyball, netball, handball, basketball, badminton, tennis and others. Football matches and competitions should be regularly organized and authorities should make sure that all are conducted in a peaceful and friendly environment devoid of rancor and fraudulent activities.

Extracurricular activities: these are extra intellectual, moral, physical activities undertaken outside the school time table, program or environment directed to maximize development of students. They include, lessons (after-school, evening) or weekend lessons, games and sports, farming, labor and other civic responsibilities required of young  students. One most 	important extracurricular activity here must be mentioned, namely excursion. Regular excursions should be arranged and undertaken by students to important places of interest- economic, social, political, religious, historical- far and near. Thereafter students should be directed to write extensively on the places and topics. Both for learning and recreation, school authorities should organize regular film shows or movies to help students experience in moving pictures important events and subject matters that would help their intellectual and moral growth. Useful movies, especially plays and dramas- African and non-African-when used in moderation will help students reading such plays in their Literature for English lessons.

Handicrafts: School authorities should endeavor to re-introduce handcraft lessons in their schools, whereby pupils and students learn to use local materials to produce things like brooms, foot-mats, and articles of clothing. All girls must know how to knit and sew simple stuffs.

Agriculture: All Catholic schools must teach practical agriculture right from nursery school. Farming instruments must be provided and children should maintain farms, which must include vegetable gardens, pineapple orchards, yam and cassava plantations. Such products together with handicrafts can be sold to enrich the school revenue. 

Language laboratories: English, Igbo and French: Right from the early stages our children should taught to speak and write good Igbo and English. Qualified teachers in these languages must not leave any stone unturned in efforts towards laying solid foundation required for efficiency in these two languages. The French and Latin language can be introduced later for students in secondary school. To ensure and enhance quick learning of these languages, language laboratories should be established in our schools.

11. FINANCE
Sources of Funds for running all Catholic schools:
i. School Fees
Funds for running individual school are generated primarily through the school fees, which should be uniform as far as possible for all school-pre-nursery to Post Primary.
ii. Endowments:
Each school is free to collect and keep all the money given to individual schools as gifts or donations from peoples and organizations for special needs of such schools. In addition to such money given as donations, the management of each school should source out for large donations that could be used to establish a viable Endowment for their school. In all cases, it is the responsibility of the school authorities to ensure that the will of the donors are respected in dispensing with the fund.

iii.       Levies
The Education Board will not accommodate arbitrary levies imposed on pupils and students. The diocesan board determines appropriate levies for whatever purposes and guidelines for collection and dispensing of such funds. The board stipulates the uniform amount to be collected and how often such levies can be collected. Approved levies may include fees for the following: Sports and Games, Science Equipment, Examinations and Lessons.

iii. P.T.A. Levies
The Education Board gives approval before any school fixes the amount to be collected termly according to needs. It is however necessary to consult parents and teachers before such levies are imposed. 

iv. Education Fund-Grants-in-Aid
Funding education at all levels of the system is not a simple matter. It is obvious that our Catholic schools cannot depend on school fees to survive, pay tutorial and non-tutorial staff and at the same time provide and maintain the infrastructure required for maximum standards. While hoping to get support from government in running our school, it is necessary to look for other ways of supplementing school fees through Catholic Education levy to be approved by the Bishop. Parishes and all Catholics in the diocese should be involved in the provision of funds in the form of ‘Grant-in-aid’ for the running of our Catholic schools. It is the duty of the diocesan education board to work out the modalities for the collection and distribution of such education levies.

v. ACCOUNTS
(a) Income and Expenditure
Schools in the Catholic diocese of Orlu must follow strict guidelines in dispensing with funds according to needs. It is however necessary to draw up budgets yearly or termly and as far as possible avoid over-spending. Surpluses, if any at the end of the term should be carried over to the next term.

Capital expenditures must be sent to the diocesan Board for appraisal and possible approval, subject to the usefulness of the named project. Apart from important school development projects, generated funds must be used in the first place to cover teachers’ salaries.

Managers of schools in the Catholic diocese of Orlu-Nursery to Post Primary- must prepare accounts of Income and Expenditures of all school funds at the end of each term. A summary of all the terms’ accounts should be sent to the bishop through the Education secretary.

a. Salary Structure
The salary structure for all grades of staff, tutorial and non-tutorial is established by the Diocesan Education Board and may not be uniform for all Catholic schools in the diocese. Depending on categories of schools, qualifications of staff, resources, and funds available, salary scales for all grades of employees may be regularly reviewed.

b. Diocesan school under the management of a parish.
Priests who happen to be managers of schools should be careful not to mix up school accounts with those of the parish ministerial and other funds. The managers should prepare school accounts at the end of each term and submit a summary to the bishop through the education secretary at the end of the academic year.

c. Schools owned by the diocese but run by a religious congregation
Schools owned and run by religious congregation are advised to follow the diocesan policy with regard to accounts. As with the priest-managers, the head teachers and principals of the religious congregations should not mix up school funds with those of their congregation. They equally should submit their accounts to the bishop through the diocesan education secretary.

12. MISCELLANEOUS
i. school Uniform
ii. holidays
iii. education week
iv. Examination Malpractice
v. Special Education
vi. common Mock Examinations
vii. Admissions
viii. Expulsion
ix. Results of Tests and Exams
x. Education Fund
xi. Appendix


13. SCHOOL UNIFORM: 
Nigerians in general attach a lot of importance to ‘uniforms’ in dressing as distinctive features of organizations and membership in community and religious domains. Therefore pupils and students of Catholic schools in the diocese of Orlu should wear schools uniforms like other private schools in Nigeria. The diocesan Education Board should regulate the form and color of the fabric. If necessary and approved other ‘Paraphernalia’ like badges and head wears can be worn. In designing uniforms for our Catholic schools authorities should shun gorgeous and expensive attires. Meanwhile common uniform (color, design) is recommended for boys and girls in all diocesan Catholic schools. Badges can be worn to identify each school in the system. 

14. HOLIDAYS: 
All diocesan schools should observe all approved national holidays as well as all Holidays of Obligations as established by the Catholic Bishops’ Conference of Nigeria. The Education Board is to establish school Break periods for all schools. At the end of holidays all schools must resume classes. Non-compliance may attract disciplinary measures. On the event of any approved special state or Church celebrations, our children are to participate.



15. EDUCATION WEEK: 
This is to be organized every three years. Efforts should be made by schools to see that all fully participate. On the regional level, education week can be organized every year featuring such items as Educations, drama, sports and parades. Special pavilion should be provided for exhibition of crafts produced by pupils and students. Recommended textbooks and teaching aids should be exhibited for schools and students to purchase to enrich their school bags and libraries.

16. EXAMINATION MALPRACTICE: 
Examination malpractice will not be tolerated in any shape or form. The Diocesan Education Board must take disciplinary measure against schools that condone or get involved in examination malpractice. Positive steps must be taken to inculcate in our children the virtue of honesty and hard work in school and at home.

17. SPECIAL EDUCATION FOR DISABLE VOCATIONAL EDUCATION- REMEDIAL COURSE- PREPARATION FOR TERTIARY EDUCATION:

The diocese should endeavor to establish at least one special technical or vocational school for the disabled. Where possible each secondary school in the diocese should organize remedial courses for students who re-take their examinations or need help in efforts to further their education beyond secondary education. 

18. COMMON MOCK EXAMS FOR SENIOR STUDENTS:
Education Board is to monitor and compare performances in our Catholic schools. It is recommended that Head of Examinations- made of 5 component teachers and examiners- conduct common exams for the final year students to serve as Mock Exams. If possible JSS3 students could be made to take such an exam.

19. ADMISSIONS: 
Entrance exams and Interviews are mandatory to our Post-Primary schools. The possibility of a common entrance examination for all post primary schools in the diocese should be explored. When ‘Direct Entry’ is permitted, the principal should administer at least oral interviews to ascertain the child’s standard on admission into any class. Students who change to our Catholic schools must present Transfer Certificates, Testimonials from their former schools together with Transcripts of their school results. No automatic promotion is allowed in our schools. Required standard must be attained by students before advancing to any new level of education.



20. EXPULSION: 
Breaches of school rules and regulations will never be condoned. After initial warnings and admonitions students who fail to change their bad conduct or improve academically must be expelled from school.
21. RESULTS OF TESTS AND EXAMINATIONS: 
Each school should provide examination results booklets for all pupils and students. These are better than flying sheets. Records of examinations taken at the end of each term should be duly entered into the exam booklets from which transcripts can be compiled at the end of primary and secondary education. Pupils and students who perform creditably well in examinations should be promoted to new grades or classes. Those who perform below standard could be asked to repeat a class. Automatic promotion to new class will never be tolerated in Catholic schools in the diocese of Orlu.


PRATICAL GUIDELINES FOR SCHOOLS


RIGHTS AND OBLIGATIONS OF PRIESTS-PRINCIPALS OF SCHOOLS IN ORLU

Preamble: In addition to all the statutory rights and obligations of clerics as outlined in the 1983 code of Cannon Law (can.273-289) and the norms of “Pastoral Guidelines” for the Priests of the Catholic Diocese of Orlu, Priest-Principals in the Diocese of Orlu shall also be subject to the following rights and obligations:

1. As the spirituality of the diocesan priests entails commitment and availability for pastoral work. (cf. can. 276 par. 2, no.1), priest-principals are to be conscious of their obligation of participation and co-responsibility in the pastoral work of the parish where they are assigned.
2. Although priest-principals are directly involved in and in charge of the daily operation of their school, they are equally responsible for the fulfillment of pastoral schedules assigned to them by the competent authority in the parish.
3. Consequently, they have double status of parish vicars as well as school principals.
4. Their status as principal notwithstanding, the authority and the right of the pastor-managers should be respected and upheld.
5. 
6. Therefore, the priest-principals need the consent of the Managers of the school for major projects, matters of extra-ordinary administration and alienation of any school property and stable patrimony. This in turn demands for validity of the act, the permission of the Local Ordinary who is the sole-trustee of all diocesan patrimony.
7. Since priest-principals have two full-time functions that demand commensurate and equitable attentions, they are to draw their clerical sustenance from the two-fold. The parish of pastoral ministry is to furnish the priest-principals with decent board and lodge and five thousand naira (5000.00) stipend from the ministerial fund in keeping with the canonical requirement of equitable sustenance and according to the economic means of the church, while the school is to take care of the already stipulate diocesan monthly remuneration.
8. In the payment of the monthly clerical remuneration of priest-principals, they are to be ranked in economic indices in the same level with parish priests and rectors of seminaries.
9. Priest-principals except those in charge of boarding schools that celebrate masses on Sundays and ferial days are to celebrate masses in the parish of residence as an active participant in the pastoral life of the parish.
10. Mass offerings and other stipends from the administration of the sacraments gotten from liturgical celebration in the school are to be given to the parish coffers unless the intention of the donor is otherwise or for use in school liturgical functions.
11. As priest-principals are canonically associate pastors, they are under the authority of the parish priest in matters of ecclesiastical discipline and in all pastoral activities.
12. Priest-principals are expected to promote pastoral charity by participation in common life in the rectory, especially in common prayers and meals. This common life recommended by prebyterorum ordinis, has been known to improve communication and enhance in making joint pastoral plan for the parish and the school.
13. Priest-principals are entitled to meet up with their statutory clerical and pastoral obligations like priest welfare scheme, annual vehicle insurance, health insurance, annual vacation allowance and opus securitatis scheme from their school employment emoluments.
14. Priest-principals are to submit a terminal account to the Local ordinary through the Diocesan education Secretary, only after they have been counter-signed by the manager of the school.
15. The signatories to the account of each school shall be, the education secretary, the manager and the principal, however, for withdrawals; it suffices to have the signature of any of the above.
16. It is pertinent to state at this junction, that no more opening of new schools in the diocese should be accepted until it is stated otherwise.
17. Already existing schools which are yet to be approved or upgraded by the minister of Education Owerri should collect and fill a form from the Education secretary.
18. Furthermore, every correspondence to the federal or state Ministries of Education, Individuals or corporate organization in respect of our school must be routed through the Diocesan Education Department; otherwise the letter remains invalid and maybe revoked by the diocese.
19. All diocesan Secondary/Commercial schools with their attendant documents should be officially handed over to their respective principals.
20. Every school should be prepared for auditing, at the end of every academic year.

PRACTICAL GUIDELINES REGARDING SCHOOL ADMINISTRATION IN THE DIOCESE OF ORLU

“THE AIM OF CATHOLIC EDUCATION IS TO PROVIDE QUALITATIVE INTELLECTUAL AND MORAL EDUCATION OF OUR YOUTH”.

To achieve these goals the following practical guidelines are issued:

1. Bishop is the proprietor of the school
2. The parish priest is the manager of the  school, confer Orlu diocesan education policy
3. The principal sees to the day to day running of the school
4. All major decisions regarding the school must be taken in agreement with the Education secretary.
5. The management of the school lies on the principal, who at the end of the term submits a terminal report to the Local Ordinary through the Education secretary.

ACCOUNTABILITY
1. Every school must have an account in a reputable bank close to the town in which the school is located or at Nwannegadi Microfinance bank.
2. The signatories to the account are:
i. The Education Secretary
ii. The Manager
iii. The principal
For the purpose of withdrawal the manager and any other signatory must sign.
3. Principals should come to the secretariat receive the authorization to open account for the school.
4. The account number and other relevant details must be submitted to the diocesan education office before the end of January.
5. The account must bear the official name of the school, e.g. St. Gregory’s secondary school, Amiri.
6. Every school must have a bursar approved by the education secretary.
7. The bursar collects and records all school fees and other approved collections in the school.
8. All monies collected must be issued with the official school receipt.
9. All monies collected must be paid into the bank within two working days.
10. There must not be any hand disbursement of fund.
11. All payments must be made through the bank
12. References must be verified before appointment.
13. The principal/headmaster keeps an impress account of not more than ten thousand naira each which must be accounted for
14. Every school should pay the sum of one hundred naira per pupil in the primary and three hundred naira per student in the secondary school to the Diocese through the office of the Education secretary at the end of every term.
15. No blank cheque or withdrawal form is to be signed.
16. At the end of each term a financial report must be sent to the Bishop through the education secretary on or before three weeks after the end of the term.
17. Failure in this regard will attract serious disciplinary action
18. The school pays for the priest-principal’s health insurance and retirement fund
19. School money must never be loaned out to any person or institution without the written permission of the bishop

PENALTIES FOR ACTS OF NON-COMPLIANCE
Habitual refusal to comply with the Diocesan regulations guiding the smooth running of our schools, like nonpayment of derivation and education levies, not participating in the unified examinations (Mock and Promotional examinations), Meetings, Seminars/Workshops, Competitions for schools, not adhering to the dates for reopening, midterm breaks and vacation, sheer disobedience to the Education Board or the Education Secretary, etc., are serious neglects and offences. They could attract a penalty of removal from office, because no school(s) should be run in isolation.





CHAPTERFOUR

4.0	TEMPORALITIES

The goods of the Church come primarily from the faithful who support the Church through the gift of their time, talent and treasure. It is the responsibility of the Parish Priest, with the participation of the Parish Finance Council, to supervise carefully the administration of the goods belonging to the Parish. Proper utilization of the talents and expertise of the laity can do much towards freeing the Parish Priest to attend to his primary spiritual obligations (cf. Canons 1254-1298).

4. The Trusteeship of each church property in the Diocese of Orlu is vested in the Catholic Bishop of the Diocese of Orlu as a “Corporate Sole”

5. All deeds to property must be kept at the Diocesan Secretariat. Duplicates of deeds are to be maintained in the Parish File.

6. It is mandatory that parishes and institutions provide a fireproof place, cupboard or shelve for parish documents, objects of values and important files. An oversight committee should be created with the duty of verifying the implementation of this archive and the administration of the temporal goods belonging to the church.
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CHAPTER FIVE

5.0	CATHOLIC HOSPITALS

The healing ministry of Christ, the Divine Physician, is carried on in the Diocese in a particularly poignant way through those Institutions established especially for the purpose of providing faith-based healthcare. These Institutions provide an essential interface with people who do not take religion seriously and provide a wonderfully unique evangelizing opportunity. As instruments of evangelization as well as physical healing, it is most important for Catholic Hospitals to maintain a clear understanding of their true purpose and identity. While recognizing that the day to day running of the Catholic Hospitals in the Diocese of Orlu is not directly under the administration of the Bishop, it is the bishop’s responsibility to exercise vigilance over them. Therefore in addition to Diocesan Health policy the following norms are established.

1. The Ethical and Religious Directives /or Catholic Healthcare Facilities, published by the Catholic Bishops Conference of Nigeria shall be binding on all Church related healthcare entities of the Diocese. 

2. The interpretation and application of The Ethical and Religious Directives is ultimately the responsibility of the Bishop who shall be consulted whenever a doubt or question about the meaning or application of these Directives is raised

3. At no time shall any Catholic Hospital or Church related healthcare facility participate in, provide or refer for any immoral medical services which are prohibited by the Catholic Church.

4. At no time shall any Catholic Hospital or Church related healthcare facility cooperate, formally or materially, in any immoral medical services which are prohibited by the Church.

5. There shall be an Ethics Committee in each hospital or healthcare facility belonging to the Diocese of Orlu. 

6. A Chaplain is a Priest to whom is entrusted in a stable manner the pastoral care, at least in part, of some community such as a Hospital (cf. Canon 564). A clear distinction in title needs to be made between those who provide supplemental services of a pastoral or spiritual nature and those who are Catholic Priests.

7. Catholic hospitals shall cooperate with local Pastors as completely as legally permissible to help assure that they can provide Pastoral and Sacramental care to the Catholic Faithful admitted to the Hospital.

8. All Healthcare workers in the Hospital are to be abreast of The Ethical and Religious Directives and the observance of these Directives shall be a condition in the employment contract
















CHAPTER SIX

PASTORAL VISITS

The bishop, as the chief shepherd of the diocese of Orlu, has the responsibility to nurture the faith in the diocese.  Periodically as circumstances would permit he pays pastoral visits to the faithful in various parishes.  In the diocese of Orlu it occurs between three to four years.  The aim is to visit, pray with the parishioners, encourage them and admonish when necessary.  As shepherd knows his sheep, the bishop needs to know the flock of Christ entrusted into his care.

1. Pastoral visits to Parish begin at about 4pm on the Saturday unless pastoral needs necessitate a change.
2. The Saturday program may include the following: 
i. Visit to the Traditional Ruler(s)
ii. Visit to bedridden Parishioners
iii. Visit to Out-Stations
iv. Benediction at about 6pm
v. Addressing the Confirmation Candidates
vi. Meeting with the Parish Council
3.  The Sunday program may include the following:
i. Opening of Chapel by 6am
ii. Joint Morning Prayer by 6.30am
iii. Breakfast by 7am
iv. Holy Mass by 9am
v. Reception immediately after Mass
4. 	Pastoral visit is both social and spiritual event. The schedule for pastoral visit is in the diocesan calendar of pastoral events. There is enough time to get all Parishioners involved both those living within and outside the diocese. By so doing, the Bishop will have the opportunity of meeting and knowing his flock. 
5. 	Candidates for Confirmation are to be properly instructed and prepared. The opportunity provided for catechism is to be utilized.
6.	Ozioma and offertory dances are appropriate but the participants have to be well trained so that they do not cause distractions in the Liturgy.
7. 	The reception of the Bishop is after the mass and not to take place in a dedicated church unless serious reason necessitates such.
8.	Reading of the welcome address in Igbo is encouraged.
9. The welcome address and the program of the pastoral visit is to be submitted to the Secretariat at least four days to the pastoral visit.
10.	All the cooking should be finished before 9am. This is to allow those cooking to join in the mass. The Bishop is eager to celebrate with all the faithful.
11. If the Bishop’s apartment is to be re-painted, this should be done at least one week before the pastoral visit.
12. In accordance with the bishop’s canonical obligations for pastoral solicitude (cf. Can 383, 1) and pastoral visits (cf. Can 396, 1), the bishop will fulfill the obligations of pastoral visits to debtor parishes. However, these pastoral visits will be devoid of fanfare and reception as well as any other social paraphernalia.
13.	The books that are to be examined by the Bishop are to be kept the Bishop’s apartment. Canon Law and practice requires that the following books be examined during pastoral visit:	
i. Mass Register
ii. Baptismal Register
iii. Confirmation Register
iv. Marriage Register
v. Death Register
vi. Holy Communion Register
vii. Sick Call Register
viii. Rectory account books
ix. Universal and Diocesan church collection record book
x. Last Parish Monthly account
xi. Parish Journal
	
14. Without over-stretching the people, they should be encouraged to be generous and support the diocese during the pastoral visits.


CHAPTER SEVEN

BUILDING AND RENOVATION

1. If the Parish Priest sees the need for the creation of a new Parish out of the existing Parish, he first of all does the underground survey. Then he applies in writing to the Bishop. This application must be signed by at least four representatives of the community or communities whom the prospective parish will serve.  The bishop must give a written consent before the building and structure.
2. If any Parish Priest sees the need for a Convent, he is to apply in writing to the Bishop. The Bishop must give written permission before the commencement of any Structure.
3. In line with the above, according to law, only the Bishop of a diocese may invite a Religious Congregation for apostolate in a diocese.
4. The Bishop must approve the building plan of any Rectory or Convent before it is started.
5. Priests may not embark on erection of a new structure or major renovation in the Parish facilities without reference to the Secretariat. He is to apply in writing and he is to get a written approval from the competent authority before commencement. The application must among other things explain the need for the construction or reconstruction. This is to avoid the indiscriminate citing of structures all over the Pariah and overcome the blight of abandoned projects all over the diocese.
6. No new construction may be undertaken by a Parish and their allied organs (CFO, CWO, CYON, MARY LEAGUE) that has a current debt which is not liquidated. Such Parishes are also prohibited from purchase of vehicles and celebration of jubilees. None compliance with this decree will be liable to sanctions according to the law

7. If possible, three bids are to be obtained for new construction or substantial renovation to assure a fair competitive bid. Negotiated contracts, if carefully supervised, are not forbidden.
8. The bishop gives written approval for major renovations of existing structure or construction of new ones.
9. Purchase or Sale of property: the bishop gives written approval for purchase or sale of property.





CHAPTER EIGHT

LITURGY

CONCELEBRATION

GUIDELINES FOR THE CONCELEBRATION OF THE EUCHARIST

Preamble
The following guidelines are provided to highlight the significance of concelebration of the Eucharist as a sign of unity and Church order. As a unique collegial act of the Church at prayer, the concelebrated Eucharist should neither be abused nor ignored. What is important for members of the liturgical assembly   applies as well to Bishops and priests who concelebrate: The Eucharist, whether ritually concelebrated or not, is a collegial act which depends on the authentic collaboration of all the ministers and the assembly presided over by the Bishop or one of the Presbyters.

The proper and effective celebration of the Eucharist always requires preparation according to the principles laid down in the General Instruction of the Roman Missal (GIRM), no.111

Planning is especially necessary for all concelebrations of the Eucharist. Therefore, the norms laid down in the General Instruction of the Roman Missal, nos.199-251, should be followed carefully. These guidelines are meant to assist in the preparation and in the actual concelebration of the Eucharist.

1. Regulation of Concelebration: In accord with the law, the Bishop possesses the right to regulate the discipline for concelebration in his Diocese, even in churches and oratories of exempt religious (see GIRM 202). Accordingly, the Bishop may establish Diocesan guidelines regarding the aptness of concelebration, its advisability on certain occasions, the number of concelebrants, and the physical arrangement of his Cathedral and Parish churches for concelebration.

2. Aptness of  Concelebration: “Concelebration is a strengthening of the fraternal bond of priests and of the whole community, because this manner of celebrating the sacrifice in which all share consciously, actively, and in the way proper to each is a clearer portrayal of the whole community acting together and is the preeminent manifestation of the church in the unity of sacrifice and priesthood and in the single giving of thanks around the one altar” (Declaration In Celebration Missal, 7 August 1972, no.1).

3. Concelebration is recommended at those times when it is appropriate for the priests of the Diocese to concelebrate with their own Bishop or when priests gather with their Bishop on the occasion of a retreat or a meeting with the Bishop.

4. Concelebrants should be seated together as a group. They should not be intermingled with the assembly nor should anyone be seated between the concelebrants and the altar. If the space in the Presbyterium is not large enough to accommodate the concelebrants appropriately, they may be seated in another area which physically and visually unites them with liturgical action.

5. The position   of the concelebrants should not obscure the fact that only one Bishop or one presbyter presides over the whole celebration. Furthermore, the position of the concelebrants should not usurp the positions nor limit the functioning of other liturgical ministers nor block the view of the assembly. These same concerns apply to those situations when the Eucharist is concelebrated in a setting other than a church or chapel.

6. The color and form of the vestments and their difference from everyday clothing call attention to the liturgical role of the concelebrants. Vestments are part of the ritual experience and the festive character of a liturgical celebration.

7. The guidelines for liturgical vestments for concelebration are clearly spelled out in the General Instruction of the Roman Missal (GIRM 209).

8. Priests may not concelebrate in ordinary clerical garb or by wearing the stole over the cassock or street clothing. Nor may priests of religious institutes concelebrate merely by placing a stole over the monastic cowl or habit.

9. If chasubles are worn by all the concelebrants, they should be simpler in their decoration than that of the principal celebrant. If a sufficient number of chasubles is not available, and in order to avoid the impression of two classes of concelebrants, it may be preferable for all the concelebrants to be vested in albs and stoles. The principal celebrant always vests in a chasuble.

10. Entrance Procession: As the concelebrants approach the altar during the entrance procession, they reverence it with a deep bow. If the Blessed Sacrament is directly behind the altar, a genuflection is made instead of a bow. If the Blessed Sacrament is located to the side or is not directly in view, only the altar is reverenced. After each   concelebrant has reverenced the altar, he kisses it and goes directly to his seat.

11. No one is ever to enter into a concelebration or to be admitted as a concelebrant once the Mass has already begun (GIRM 206).

12. Preparation of the Altar and the Gifts: “the rites for the preparation of the gifts are carried out by the principal celebrant; the other concelebrants remain at their places” (GIRM 214). However, the deacon assists the principal celebrant at the altar. The gifts of bread and wine are brought in procession and are placed on the altar in the usual way (see GIRM 73-75). 

13. Approach to the Altar: The concelebrants approach the altar for the Eucharistic prayer after the principal celebrant has concluded the prayer over the gifts. If there is large number of concelebrants, only those who will proclaim an individual part of the Eucharistic prayer should be invited to stand with the principal celebrant at the altar (GIRM 215).

14. The intercessions are said with hands extended. Careful attention should be given to the manner in which the intercessions are divided (see GIRM 219-236). The Principal Celebrant may also say the intercessions himself.

15. Singing of the Eucharistic prayer: Singing the Eucharistic prayer is a very solemn form of its proclamation. However, the Eucharistic prayer should not be sung unless the Principal Celebrant and the Concelebrants are able to sing it well.

16. Proclamation of the Eucharistic Prayer: The parts spoken by all the concelebrants together and especially the words of consecration, which all are bound to say, are to be said in such a way that the concelebrants speak them in a very low voice and that the principal celebrants voice be clearly heard. In this way the words can be better understood by the people (GIRM 218).

17. The Concelebrants listen in silence during the parts of the Eucharistic prayer assigned to the celebrant alone and the intercessions whether recited by the Celebrant or one of the Concelebrants.

18. Gesture at the Epiclesis: The concelebrants hold their hands outstretched toward the offerings, with the palms facing down, in the traditional epicletic during the epiclesis of the Eucharistic prayer (GIRM 222a, 227a, 230a, 233a).

19. Gestures at the Institution Narrative: During the institution narrative, each concelebrant may extend the right hand, with the palm facing to the side, toward the bread and the chalice.

20. All bow profoundly when the celebrant genuflects after the consecration of the bread and after the consecration of the wine.

21. Gestures during the Anamnesis and Epiclesis: The concelebrants hold their hands outstretched during the anamnesis and post-consecratory epiclesis.

22. Doxology of the Eucharistic Prayer: During the final doxology of the Eucharistic Prayer only the principal celebrant elevates the paten with the consecrated bread, while the deacon raises the chalice. The concelebrants do not elevate other chalices, ciboria, etc. If no deacon is present, one of the concelebrants may elevate the chalice.

23. All the concelebrants may join in the singing or recitation of the doxology or it may be sung or recited by the principal celebrant alone. 

24. The Lord’s Prayer: The principal celebrant, with hands joined, introduces the Lord’s Prayer; with hands outstretched, he then says [or sings] this prayer itself with the other concelebrants and the congregation. The concelebrants are also to hold their hands outstretched during the singing or recitation of the Lord’s Prayer (GIRM 237).

25. Sign of peace: The sign of peace should not be over-extended. It is desirable that concelebrants exchange the sign of peace among themselves in a fraternal and respectful manner. The rubric of the General Instruction should also be kept in mind to help assure that the dignity of the Sacred Liturgy is not compromised. “It is appropriate that each offer the sign of peace to those who are nearest and in a sober manner” (GIRM 82).

26. It is most desirable that the faithful receive the Lord’s Body from hosts consecrated at the same Mass (GIRM 85). It is never permitted, however, to distribute communion to the concelebrants from the host consecrated at another Mass and reserved in the tabernacle.

27. The deacon distributes the hosts to the concelebrating priests after the breaking of the bread without saying the formula, “The Body of Christ”. If there are a great number of concelebrants, they may receive the host and drink from the chalice while communion is being distributed to the faithful. In this case, the concelebrants may receive the host from a paten held by the deacon or one of the concelebrants; or the paten may be passed from one to another; or it may be left on the altar for each concelebrant to take as he approaches to receive from the cup (cf. GIRM 246-249). In this case, Concelebrants genuflect before receiving the bread and wine.

28. Reverence to the Altar: Before leaving, the principal celebrant reverences the altar in the customary manner. The concelebrants, however, make a profound bow to the altar and do not kiss the altar. (GIRM 250).

HABITUAL FACULTIES
1. In addition to the rights and privileges granted to priests and deacons by reason of the universal law of the Church, the following habitual faculties are hereby granted to Priests and deacons serving in the Diocese of Orlu with an ecclesial assignment.

2. Unless expressly stated otherwise, the faculties given to priests and deacons are valid within the confines of the Parish to which they are assigned.

3. Faculties granted to Parish priests are understood as being given also to the Parochial Administrator.

4. The following faculties refer to the revised Code of Canon Law which took effect on November 27, 1983. All other faculties and contrary privileges in the Diocese of Orlu are hereby abrogated.

i. The faculty is granted to priests, for a just reason, to celebrate the Eucharist twice on weekdays and, if a Pastoral necessity requires it, three times on Sunday and Holy Days of obligation. 

ii. The habitual faculty to hear confessions within the Diocese is granted to priests.

iii. The faculty is granted to confessors to remit in the internal or external forum a latae sententia penalty established by law but not yet declared, provided the remission is not reserved to the Apostolic See or to the Bishop. This faculty may be excised only within the confines of the Diocese, and on behalf of any person regardless of the person’s residence or the place where the penalty was incurred.

iv. The faculty is granted to Priests and deacons to assist at marriage within the confines of this Diocese. Visiting priests are required to receive proper delegation for each marriage celebrated in the Diocese for the validity of that marriage.

v. The faculty is granted to Pastors, Parochial Vicars and deacons assigned to a Parish, to allow church funeral rites for an unbaptized child, if the parents had intended to have the child baptized. Parochial Vicars or deacons should not utilize this faculty without consulting the Pastor.

vi. The faculty is given to priests to dispense, in individual cases and for a just reason, from the Eucharist fast.

vii. The faculty is given to Parochial Vicars assigned to a Parish to dispense, in individual cases and for a just reason, from the obligation of observing a day of precept or a day of penance, or to commute the obligation to other pious works. This faculty may be exercised on behalf of a parishioner and a person visiting within the boundaries of the Parish. (A Pastor possesses this faculty in virtue of Canon 1245).

viii. The faculty is granted to Parochial Vicars (but not deacons) assigned to a Parish to dispense from private vows made by a person belonging to the Parish to which they are assigned or made by a visitor within the territory of the Parish. This dispensation may be granted only if no injury is done to the acquired rights of others.

ix. The faculty is granted to Parochial Vicars (but not deacons) assigned to a Parish to commute to a lesser good what has been promised by a private vow made by a person belonging to the Parish to which they are assigned and also by a visitor within the territory of the Parish.           


LENTEN REGULATIONS

1. On Abstinence: Everyone over 14 years of age is bound to observe the law of abstinence. Abstinence from meat and all meat products are to be observed on the Fridays of Lent and Ash Wednesday (code of Canon law, Canons 1251- 1252. 

2. On Fast: Everyone over 18 and under 59 years of age is bound to observe the law of fast. The days of fast are: ASH WEDNESDAY and GOOD FRIDAY. While not everyone is bound by the law of fast due to age, Pastors of souls and parents are to take care that minors not bound by the law of fast and abstinence are also educated in a genuine sense of penance (Canon 1252). 

3. On days of fast and abstinence only one full meal (meatless) is allowed. Two other meatless meals sufficient to maintain strength may be taken according to each one’s needs, but together they should not equal another full meal

4. Eating between meals is not permitted, but liquids including milk and fruit juice are allowed.

5. During the season of Lent the faithful are exhorted to attend daily Mass, to receive Holy Communion often, to take part more frequently in exercises of piety, to give generously to works of religion and Charity to extend special concern towards the sick, the aged and the poor, to practice voluntary self- denial especially alcoholic drink and worldly amusement and to pray more frequently, particularly for the intentions of the Holy Fathers. 

6. Stations of the Cross should be organized in each Parish centre and Station during Lent. 

Dispensations: 
1. Individuals, and only individual, may be dispensed by their Pastor for good and substantial spiritual reasons from the laws of fast and abstinence during Lent. Pastors do not enjoy faculty of giving general dispensations from this requirement. When an individual dispensation is given, the pastor is to assure that some, legitimately substantial, alternative penance is given to replace that which has been dispensed, e.g. the recitation of the Stations of the Cross or of the Sorrowful Mysteries.

2. On those occasions when the Solemnity of the Incarnation (March 25) falls on a Friday during Lent a general dispensation from the obligation of abstinence is granted. 








ANNUAL RETREAT

1. Each year at Annual Retreat the priests of the Diocese will be asked to reflect upon areas of their priestly life and ministry identifying strengths and shortcomings and formulating objectives and long-term goals in these same areas.

i. Each year retreats are to be held for pastoral council members, executive of CWO, CMO, CYON, MARY LEAGUE, et cetera. Spiritual – Growth in prayer, appreciation of the Mass and Sacraments, faithfulness to the Liturgy of the Hours and daily meditation, reading of Scripture, use of devotions, making of Holy Hours.
ii. Intellectual – reading and study of Church Documents, reading of Religious Periodicals, use of Homily aids, listening to tapes or videos, attending conferences.
iii. Emotional – Recognizing need for encouragement and support, dealing with stressful situation, taking responsibility for one’s own anger, loneliness, sadness, depression, anxiety and distress, monitoring use of mood altering substances, excessive reliance on alcohol, patterns of addictive  behavior, excessive use of the phone, internet, chat rooms, television or computer games, excessive sleep.
iv. Ministerial – Attention to the needs of parishioners, availability, care in planning liturgy, set times each week to hear confessions, attention to Sacrament needs, utilization of Parish Pastoral and Financial Councils, attention to administrative duties, fidelity to the Church, promotion of priestly vocations.
v. Physical – Proper exercise, proper diet, proper rest, alcohol consumption, use of tobacco products, avoidance of excesses.








CHAPTER NINE

SOCIAL POLICIES

MERIT AWARD

DIOCESAN DIRECTIVES ON MERIT AWARD

The Socio-cultural setting of the people of Orlu Diocese makes the issue of Merit Award by the Church very appropriate. Merit Award serves as a way of honoring members who have lived up to the values of the Catholic Church. In some cases, it helps parishes and organizations to raise funds for noble projects. There is also the possibility of abuse. Therefore, to avoid the misuse of this laudable practice in the Church, there is the need to provide guidelines. Taking into consideration the recommendations of the Committee set up to look into the issue and after consultations with relevant bodies, I herby give the following directives on Merit Award in the Diocese of Orlu.

1. 	The Church confers Merit Awards not titles.

2.	In the CWO, these are the approved Merit Awards
i. NNE OMA Nwere ugwu at the diocesan level
ii. Ezinne at the Parish Level
iii. Eziada at the Parish Level

3.	In the CMO, these are the approved Merit Awards
iv. NNA OMA Di Ebube at the Diocesan level
v. Ezinna at the Parish Level

4.	In the CYON and MARY LEAGUE, the only approved Merit Award is:
i.	EZINWA at the Diocesan Level

4. QUALIFICATIONS

i. Those to be given the Merit Awards should have been married in the Catholic Church for at least 25 years
ii. They should be people who have lived as exemplary Catholics, have love for the church, and are outstanding in Christian and human virtues (i.e dedication and commitment)
iii. They should be people of strong faith in God.
iv. In the case of those converted later in life, they should have lived as good Catholics for at least 10 years.
v. Their banns should be published in the Church for three times.
vi. The Parish Priest makes the final judgment on the acceptability of each candidate with the assistance of a special screening Committee set up for that purpose
vii. Retreat/ Seminar should be organized for the selected candidates.



5. NUMBER OF MERIT AWARDEES AT A TIME

i. For the parishes, super grade A and grade A, not more than 25 persons at a time. For grades B, C, and D parishes, not more than 20 persons at a time.
ii. For the diocese, Super A and grade A not more than 3 persons at a time. For grade B, not more than 2 persons at a time. For grades C and D, not more than 1 person at a time.



6. DURATION
Merit Awards can be given in the minimum of 5 years from the previous award. 

7. AUTHORITY
i. The Merit Awards in the parish should be under the authority of the Parish Priest who confers the awards.
ii. The diocesan and or regional observers may be present at the parish merit awards ceremony without material or financial demands.
iii. In the diocese, the CMO and CWO Executive Committees should organize the diocesan awards with the permission of the Bishop and in collaboration with the diocesan Chaplain.
iv. Priests are required to enforce these requirements.

8. FINANCE
The Merit Awards are meritorious in nature. They are supposed to be given free of charge. However, because of some financial involvement in the preparations, the awardees are required to make a moderate financial contribution of not more than fifty thousand naira (₦50,000) for the Nnaoma/Nneoma and forty thousand naira (₦40,000) for Ezinna/Ezinne. After the ceremony, it is expected that the Awardees, families, friends and other invitees will show appreciation for the merit award received. Any form of “High Pressure” method of fundraising should not be employed.

9. The Merit Awards are for merit and should not be mandatory. However, stations, parishes and Organizations are very strongly encouraged to participate actively as a demonstration of our unity of purpose and togetherness since funds realized are used for the common good. Parishes that do not have candidates should not be penalized.

10. The award ceremony must be held in the Catholic Church with the celebration of Mass.

11. The Merit Award should be such as to generate peace and unity in the Parish and Diocese.



12. UNIFORM
i. For Ezinne, simple Cape with blue background and inscription “Ezinne” (Maintain the status quo)
ii. For Ezinna, normal Ezinna Dress with “Ezinna” inscribed on it.

13. FORMING AN ASSOCIATION
Recipients of parish merit awards should operate within the umbrella of the parish. Whereby, the recipients of the diocesan awards are permitted to meet at the regional and diocesan levels without unnecessary financial burden.  



14. ABUSE OF THE MERIT AWARDS
Where there is a serious case of abuse or misconduct by Awardees, a committee approved by the Parish Priest should be set up to judge the case. Anyone found guilty should be penalized. The Parish Priest in the case of Ezinna/Ezinne and the Bishop in the case of Nnaoma/Nneoma has the authority to withdraw the merit award as well as the Certificate of the guilty Awardees.

15. Any organization or parish that violates these guidelines will be penalized accordingly.

16.  Regulatory body
The diocesan executives of both C.M.O. and C.W.O. will serve as regulatory bodies to their organizations. They will grant the initial permission in writing for a parish to commence preparations for the award ceremony. A register of such permissions and dates of the celebrations should be kept in their offices. They will further ensure that these regulations are adhered to and report any infringement to the vicar general through their chaplains for appropriate sanctions.  


CHAPTER TEN

CATHOLIC BURIALS AND FUNERALS IN ORLU DIOCESE

1.0	INTRODUCTION 
Having done a critical and careful study on the above issues, the following directives on before burial, during entombment and mourning period are to be observed.

1.1	BEFORE BURIAL
1) Such practices as okwu ozu, demands of umuada and umunnadi at the vigil were underscored as “ure” which is part and parcel of authentic Igbo family ties. When this becomes too mean, exacting, inconsiderate and exploitative, it loses its meaning. It is therefore urged that these groups should be considerate, not exacting and considerate in order not to add to the burden of the bereaved. 
2) When Youth funeral carol is grossly destructive and lacks Christian characteristic of mourning, it should be curbed. Undertakers dance with the casket is gross disrespect for the body of the dead and breeds unnecessary competition about the burial of Christians. Therefore, it is hereby abolished.
3) The practice of immediate entombment with delayed funeral (so-called Underground mortuary) prolongs the mourning period unnecessarily and encourages flamboyance and waste of resources. It should be discouraged.
4) The So-called reincarnation mates of the Deceased, who are made to flee the burial location before the burial so as not to see the corpse, are left with psychological fears and their faith gets thereby demeaned. It is therefore abolished. We direct an effective and sound catechesis.
5) Widows are encouraged to avail themselves of the consoling grace of the sacraments before, during, after funeral and throughout the time of mourning. Especially, during the period between their partners' death and burial, they are encouraged to attend both morning and Sunday masses.




1.2	DURING ENTOMBMENT
1) Innumerable sand libations are discouraged. 

2) Putting Ogirishi in water for grave-diggers to cleanse themselves and putting weapons or ritual objects in the casket/grave, are fetish. Therefore, they are to be stopped.

1.3	MOURNING PERIOD
1) Forced wailing and limitation of the social life of widows are dehumanizing and denial of fundamental human rights. 
2) Setting aside pots and plates for the exclusive use of widows is discriminatory and has imports of ostracization. This, no doubt, adds more pains to one who is already in need of consolation from fellow Christians. Therefore, it is abolished.
3) There is a great need to catechize widows to be enough aware of their rights, so as to be able to resist traumatizing widowhood rites and practices.

4) Civic enlightenment and sound Catechesis remain the ways to confront these unethical and unchristian practices in our parishes and communities. This can take the form of seminars, traditional Sunday evening instructions or some minutes instruction on these issues at the end of Sunday masses. To this end we must keep to heart the words of St Peter: “Always be ready to give defense to anyone who asks you to account for the hope and confident assurance that is within you.…” (1Peter 3:15)


CHAPTER ELEVEN

FINAL EXHORTATION
Our Christian vocation is priceless. Nothing is required of us Christians if not what Christ has done or shown us. His life was total obedience to the will of His Father. Let us show Him our obedience by complying with the principles, regulations, and directives contained in this GUIDELINES.

Christ came down to us out of love. He loved all especially those shepherds He alone had chosen. Let us all — shepherds and flock alike — follow in the footprints of the Chief Shepherd, loving, trusting and serving as He did.

Guided by discipline, Christ dedicated Himself to His Father’s work. Dedicate yourself to the same work. Take this policy as your guide. Love it as a mentor. Cherish it as a teacher. Resolve to make this instrument of our ministry work. 
May God bless us all!



Reviewed and given at Holy Trinity Cathedral, Orlu. 
The feast of the Presentation of the Lord
Thursday 2nd February, 2023 




Most Rev. Dr. Augustine Toochukwu Ukwuoma
Bishop of Orlu
